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The Axis Academy, Lodgefield Drive, Crewe, CW2 8TU
W: https://www.theaxisacademy.org

E: admin@theaxisacademy.org

T: 01270 304074

PART 1 MINUTES OF THE MEETING OF THE
LOCAL SUPPORT BOARD
OF The Axis Academy
Date: Wednesday 21t June 2023 at 5.00pm
Venue: The Axis Academy, Lodgefields Drive, Crewe, CW2 8TU
Expected Julia Murray (JM) Chair of Governors
Attendees: Helen Philips (HJP) Director of Education
Paul Eager (PE) Headteacher
Helen Parsonage (HP) Staff Governor
Jennifer Williams (JW) Parent Governor
Maddy Shaw (MS) Parent Governor
Chris Heptinstall (CH) Director of Business
Martin Hewitt (MH) Co-opted Governor
Wendy Bower-Choyce (WBC)
Claire Gill (CG) Deputy Head
Lisa Lee (LL) Office Manager
Apologies:
Absent:
In Attendance: Michele Eaton (ME) Governance Clerk
Kath Kitchen School Improvement Partner
AGENDA WELCOME AND APOLOGIES FOR ABSENCE
ITEM 1
The chair welcomes everyone to the meeting. Apologies were received and accepted from
MH, CH, and HP.
AGENDA DECLARATIONS OF INTEREST
ITEM 2
No new declarations of interest.
AGENDA DECLARATION OF ANY OTHER BUSINESS
ITEM 3
No declarations of any other business.
AGENDA PART ONE MINUTES OF THE LAST MEETING DATE 6" April 2023 AND MATTERS
ITEM 4 ARISING
Discussion PE, JM, JW, and MS met to look at increasing the capacity within the SEND leadership. Laura
Bridges is going to return to the role of SENCo. Sarah Holt will continue with the SENCo
training and will be working closely with Laura Bridges.
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There is currently an advert out for a pastoral administrator to support the team.

The school are liaising with the local authority and there has been some staff training as well
as some investigation with HJP.

The school are investing in provision map software. The school are just awaiting log ins. This
will enable the school to pull together all the plans for each pupil, what they have received in
terms of intervention and what cost is involved. Staff can create a one-page profile for each
student. This will enable a round robin to be provided by staff and this information can then be
shared with the local authority. There will be a dashboard so that HJP will be able to oversee
the school.

JW asked if the staff would complete anymore SEND training once they have completed the
current training.

PE stated that CPD is built in with the SEND training from the SENCo. The school will
continue to look into extra training throughout the CPD.

AGENDA BOARD GOVERNANCE

ITEM 5

Discussion: | There has been an application from Helen Campbell who has a trauma informed background.
MS asked once the governors have seen the application is there anything they need to do on
GVO.
Once the governors have approved the application on GVO then Helen Campbell will be
invited to the Autumn LSB.
There will be some governor training in relation to GVO. Rob Halsall will deliver this.
JW will write up her report from her visit and share this with governors.
There were no chair’s actions to report.

AGENDA FINANCE REPORT

ITEM 6

This was shared on GVO via the meeting pack. LL went through the key points.
The Axis Academy is projecting £140k more income that was initially forecast, with
expenditure around £149k higher than budgeted.

This makes the projected ‘in-year’ surplus for 2022-23 around £19k, and this includes the new
playground area, outdoor education and solar panel projects that have been completed or are
due to be completed in 2023. The school is therefore in a very healthy financial position, with
the overall school reserves forecast to be around £200k, which after only being open for 3
years puts us in a really strong position moving forwards, especially when you consider the
improvements made to the school in that short time.

Funding for 68 places has been confirmed by the local authority.

LL went through the major capital spend on the improvement to the school. Please see the
document in the meeting pack for further details.

There will be another increase to the pay for support staff of £1925 per person this is not in
the budget currently as there is an expectation that this will be supported by the government.
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AGENDA
ITEM 7

SDP AND SEF UPDATE

Discussion:

PE stated that with regards to the SDP all objectives will be left in from this academic year so
that the governors can see the progress.

JW asked if the school would be able to provide sociology and media with the staff in school.
PE stated that this would be possible and was about the development in the school and the
needs of the students. The options have worked out well and the school are providing the
following:

e Creative media
Performing arts
History
Design Technology
Sociology
The school are providing a broad curriculum.

PE stated that the majority of the objectives on the SEF have been taken from the previous
head’s report as the window of time from the last meeting to this one has been short.

MS asked if the brief summary at the top of the SEF could be put clearer on the website.
PE stated that the website does need updating.

JW asked what was happening with social media.
HJP stated that this needs updating across the trust.

WBC asked who within the trust has the knowledge to support this.
HJP stated that this would be CH and lllona Adu-Gyamfi

There was a discussion about using LinkedIn and the pros and cons behind this. The school
are going to look how this can be used appropriately.

The SDP and SEF are on the school website. HJP stated that when governors read through
them, they can see the evidence is on there. However, if governors do have questions, then
please ask.

JW asked about the English. There has been improvement but is there still more to be done.
PE stated that there was more work to be done with the English and the History is tied into
the reading and writing. Some students will find it difficult and will disengage. HIP stated that
English will remain under the microscope for a while.

AGENDA
ITEM 8

DATA UPDATE

Discussion:

AGENDA
ITEM 9

OFSTED REPORT

Discussion:
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AGENDA
ITEM 10

SCHOOL IMPROVEMENT PLAN UPDATE

KK provided an update. KK wanted to see what it was like for a student at Axis Academy. KK
quality assures the areas that PE states is happening within the school. KK will provide a
detailed report to the trust board.

KK stated that Axis is an outstanding school where the students are receiving an outstanding
education. The autumn term was challenging but there has been significant progress across
the board. Staff at Axis are always looking at ways to improve. Safeguarding is good. KK
stated that the children are fully engaged and that it filled her heart with joy. KK stated that the
governing body should be very proud of the school. The governors agreed that they were very
proud.

KK spoke with the students and some of their responses are below:
e This schools sees us and wants us to do our best and then helps us to do better.
e The teachers here bring out the best in the children.
e | would like to roll out Blooms taxonomy across all schools as it helps us to improve
out thinking skills.
e Some of the students would like monkeys, tarantulas, and rhinos for the farm.
¢ One child asked about going swimming.

KK has supported PE to complete an application for Specialist Provision of the Year.

The marking and feedback have been observed with staff looking at different phases within
school.

KK stated that the following elements are key in what is special about the learning at Axis:
¢ Enquiry and risk taking as well as models of best practice. This will be rolled out
across the school.
e The student support summary uses the Venn diagram model for different support
strategies.
¢ The adaptation of resources as appropriate for each student.
e Teaching assistants like the level of direction and how effective it is.

KK stated that it was about the provision, and she saw this in action around the school.
JW stated that there was peer to peer working and mutual respect within the staff team.

Global Spirit Ed will visit school to deliver a presentation on how to coach your peers in the
right way. There is a culture in relation to feedback where staff feel safe for their peers to
observe and support each other through peer coaching.

PE stated that within Cheshire East work with supporting mainstream schools has started.
The local authority, head teachers of special schools along with HJP and Nic Brindle are
committed to this and support the process of getting the message out there that there is
support available for mainstream schools in the early stages to support them in using
interventions and strategies that can work to support students within the mainstream setting.
Currently schools are not sure what to ask for as they do not know what is on offer. This will
be made clear, so they know where and who to contact for the most appropriate support.

Clare Williamson from the local authority is working with the trust to support this going
forward.
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PE stated as there is no direct competition with any of the schools everyone will be happy to
work to each other.
PE stated that for many students their attendance is much higher than when they were in
mainstream. It remains a focus for the school.
PE stated that the reading progress will continue to be monitored next year. This will continue
to improve.
PE stated that behaviour for learning looks at what the teachers are doing as well as the
students. There is a maximisation and potential for the teaching and learning and the marking
and feedback to influence the curriculum development.
KK stated that there is strong evidence that is based in practice where everyone is working
together and there is staff cohesion across the school.

AGENDA CONSIDERATION OF STRATEGY 2023/24

ITEM 11
The governors are aware of the impact they have made within the school by doing the
following:

¢ JM attended and supported the exams.

e Governors ask challenging questions in meetings.

e Governors make visits to school and offer constructive feedback. They also provide a
written report after the visits.

e The governors are challenging the information they have read and are digging down to
the basics to make sure they have a good understanding of the practice and
processes.

PE wanted to say thank you to the governors for their support. It is much appreciated. There
have been some testing times and the governors have fully supported the school on the
journey they have been through.
AGENDA POLICIES AND PROCEDURES
ITEM 12
Discussion: e Governors to review and approve the following Axis policies:
o Admissions Palicy
o Medical Needs and Administering of Medication Policy
o SEN Policy
Governors were asked to read and approve the policies on GVO.
AGENDA ANY OTHER BUSINESS & ITEMS FOR NEXT MEETING
ITEM 13
Discussion: | In relation to the link governors roles, it would be helpful to have some key questions and
indicators to focus on when visiting school. These can be used as a scaffold for writing the
report afterwards.
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KK is working through the NGA for questions and will send them to HJP.

AGENDA DATE OF NEXT MEETING/S
ITEM 14
Discussion: | These are currently being worked on by llona Adu-Gyamfi, Rob Halsall and Suzanne. Once
they are ready, they will be shared with all schools in the trust.
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