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PART ONE NON-CONFIDENTIAL MINUTES 

OF THE AXIS ACADEMY LSB 

Date  Tuesday 12th March 2024 at 5.00 pm 

Venue The Axis Academy, Lodgefield Drive, Crewe, CW2 8TU 

Attendees 

 

Julia Murray (JM) 

Helen Philips (HJP) – joined via Zoom 

Claire Gill (CG) 

Maddy Shaw (MS)   

Lisa Lee (LL) 

Emma Snowdon (ES) 

Peter Mcilvenny (PM) 

Chair of Governors 

Director of Education 

Acting Headteacher 

Parent Governor 

Office Manager 

Co-opted Governor 

Parent Governor 

Apologies Helen Parsonage (HP) Staff Governor 

Absence   

In Attendance Dan Blundred (DB) - joined at 5.15pm 

Jo Squires (JS)   

Incoming Headteacher 

Governance Clerk 

 

The meeting met its quorum. 

AGENDA 

ITEM 1 

WELCOME AND APOLOGIES FOR ABSENCE  

Discussion

: 

The Chair (JM) welcomed everyone to the meeting, including ES and PM as new governors, 

and Paul Heywood who was not expected to join the meeting. Apologies had been received 

from HP and were accepted.    

 

AGENDA 

ITEM 2 

DECLARATIONS OF INTEREST 

Discussion: There were no new declarations of interest.  

 

AGENDA 

ITEM 3 

DECLARATIONS OF ANY OTHER BUSINESS 

Discussion: There were no declarations of any other business. At this point, JM confirmed that the 

Headteacher’s Report covered agenda items 8, 9, and 14.  CG added that she had also 

uploaded the Evaluated SDP onto GVO for governor review.    

AGENDA 

ITEM 4 

PART ONE MINUTES OF THE LAST MEETING (12th March, 2024) AND REVIEW OF 

THE ACTION LOG 

Discussion: Part One Minutes of the LSB on 12th March, 2024 were accepted as a true and accurate 

record of the meeting.   

JM provided a full update for the governors on her meeting with Tanya Lockwood 
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(Safeguarding Lead) on Thursday, 6th June. The meeting focused on support and 

discussing any key issues, celebrations, and forward plans. Tanya has been in the post 

since November, and has found it challenging, yet rewarding. Her objectives are to build on 

the skills and knowledge of whole staff, through further training and sharing best practice. 

CG added that Tanya is running a session in the September INSET day. Tanya credited all 

colleagues, especially Steve Jardine. They also discussed the effectiveness of CPOMS and 

the value of case studies and scenarios. Next steps are for the LSB link to meet with Tanya 

once per half term to monitor progress. 

 

Governors then discussed the updated actions (recorded within the Action Log below). 

 

ACTION LOG  

AGENDA 

ITEM  

ACTION NEEDED OUTCOME 

Item 8  

(14th November) 

i) For the YES Trust to provide information to the governors to access 

the training on NGA. Training completed.  

ii) Update from 18th June: HJP advised that further training will be 

rolled out. 

i)  ACTION 

CLOSED 

ii) ONGOING 

Item 8  

(14th November) 

HJP to speak to WBC to see she is happy to take on the Work 

Resourcefully link governor role. Update from 18th June: WBC 

resigned. 

ACTION 

CLOSED 

Item 14  

(14th November) 

ME to speak to PE about putting the reports from JW (Jenny Williams) 

onto GVO. Update from 18th June: HJP to pick up and provide further 

update. 

ONGOING 

Item 7  

(12th March) 

JM to arrange meeting with the school Safeguarding Lead.  

Update from 18th June: See Agenda Item 4  

ACTION 

CLOSED 

Item 16  

(12th March) 

i) Governors to send a picture and short biography to Ilona Adu-

Gyamfi. Update from 18th June: JM to ensure new governors 

receive request from Ilona and complete. 

ii) Update from 18th June: LL has created a separate governor 

information form.  LL to liaise with Ilona to clarify requirements, and 

share with governors for all to complete BOTH requests.  

i)   ONGOING 

 

ii)  

ONGOING 

 

AGENDA 

ITEM 5 

HEADTEACHER’S REPORT (shared with governors on GVO) 

Discussion: 

 

 

CG explained that the Headteacher’s Report covers most agenda items, but possibly under 

slightly different headings. HJP added that the format is currently under review to ensure a 

better flow of the meetings, whilst still incorporating most of the agenda items.  

CG referred governors to the relevant section within the Headteacher’s Report for each of 
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Challenge:  

 

 

 

 

 

 

 

 

 

 

 

 

Challenge:  

 

 

 

 

Challenge: 

 

 

 

 

 

 

 

Challenge: 

the following areas, and governor questions were invited at each stage.  

Q: JM asked if the Leadership & Management KPIs fulfils the Quality of Education 

agenda item, or whether it falls under a separate heading. 

A: CG explained that the Quality of Education section includes everything being monitored 

within the school, such as the quality of staff; additional support the staff have provided and 

additional duties taken on; where staff may require additional support where the expected 

quality is not being reached; staff wellbeing; safeguarding; pupil voice.  

Monitoring of teaching has been carried out for planning, learning walks, and book looks, 

and best practices are now being shared more in staff meetings. Learning Mentors are 

developing staff in their subject areas.  

Pupil Voice is the focus for this Friday around how staff support them.  

Formal lesson observations and monitoring are taking place to aid appraisals. Further 

updates will be provided at the next meeting.  

DB (incoming Headteacher) praised the team on the high quality of delivery, student 

engagement, and expectations around what students are capable of achieving that he has 

noticed during his visits to the school.  DB supported CG’s comments about focusing on 

improving what is already in place, from a solid foundation and starting place. 

Q: ES commented that OFSTED focus on learning, and asked whether the teaching 

KPIs is adding value within the report, in view of the time it takes to track and report 

percentages. 

CG asked HJP if it is a Trust criteria, as it has been useful for governors and other staff who 

are less confident with monitoring. 

A: HJP advised that the percentages are representative of both the quality of teaching, 

curriculum expertise, and the learning experience and depth of learning. Focus is on good 

learning and maximising potential of the students, based around the instructional core 

(teacher expertise and knowledge, learning, and pupil engagement).    

Q: JM asked if the data was useful for the Headteacher and staff. 

A: CG said it had potentially been more valuable for other, less experienced, staff 

members, but also highlighted the importance of looking at the wider picture, and not taking 

each area in isolation. 

HJP added that the Trust focus on a developmental system of major 

strength/strength/needs development, rather than good/outstanding. The Trust has a 

performance management process, but do not implement it unless under-performance is 

evident. HJP added that the analysis is a vital element of development planning and staff 

setting their own goals. The data provides perspective on the individual, department, or 

whole school strengths and development areas.  

MS commented that the data can be misunderstood, so it is important that governors 

are able to read and utilise the data effectively. 
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Support: 

 

 

 

 

Challenge: 

 

 

 

 

 

 

 

 

 

 

 

Challenge: 

 

 

 

Challenge: 

 

 

 

HJP explained that the RAG status within the new data dashboard will make it easier for 

governors to read the data, as they should not need to analyse it themselves. 

No other questions were raised on the Quality of Education.  

School Development Plan 

Q: ES highlighted the huge improvement in attendance from 80.5% last year to 86.7% 

this year so far, and added that although the target is 90%, it would be a shame to 

miss out on acknowledging the improvement.  

A: CG explained that the aspirational target is 90%. HJP acknowledged that Trust schools 

outperform many other schools. HJP and governors acknowledged the improvements, and 

governors noted that Axis attendance figures are above national average. 

Q: JM asked for an explanation of the actions not yet completed within the teacher 

training RAG report.  

A: CG explained that all actions are on track for completion. Those not yet completed have 

been started and are ongoing. Trauma Informed Training has been started, although there 

is more to be done. DB is a Train the Trainer and would like another staff member to qualify, 

to increase the Team Teacher Training.  

Self-Evaluation Form 

CG updated the governors that SLT feedback on the revised SEF format had not been 

favourable, so this meeting’s report is a snapshot of the data whilst further work is being 

completed to create a more user-friendly version.  

HJP added that DB will be reviewing the SEF and aligning with OFSTED evaluation criteria.  

 

No other questions were raised at this time.  

 

Attendance and Behaviour 

CG referred the governors to the Attendance and Behaviour section with the Headteacher’s 

Report, and invited questions. 

Q: MS asked for confirmation of the cut-off point for when a child is not attending 

school in terms of a percentage of the whole school, noting a concern that Yr11 

students had been allowed to revise at home before half-term. 

A: CG explained that SLT had made the decision that they had the choice to come in to 

school, and Yr11 have a separate code, which does not impact attendance figures. 

Q: MS asked how the decision had been made that Yr11 students did not need to 

attend school, when many of their learning needs are memory recall. PM reiterated 

the same concern. MS added that there was also concern that the teachers expected 

to be in class had not been there for the students who came into school to revise.  

A: CG highlighted the need to balance mental health needs whilst not overloading the 

students. However, the students had been instructed to attend school until the point the 

exams started. Staff should also have been in their timetabled classes, unless no students 

joined the class in which case they may be utilised in other classes or study areas. CG 
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Challenge: 

 

 

Support: 

 

 

 

advised she will investigate. 

Q: JM asked if Axis was the only school taking national exams. 

A: DB explained other schools are taking national exams, which HJP reiterated, and those 

students had been required to attend school until half term. DB advised that they will review 

the decision for next year, and communicate clearly, acknowledging that routine is vital.   

HJP thanked MS for the feedback, and also highlighted the KCSIE guidance around study 

leave.   

JM acknowledged this is only the second exam period, and that it had been a steep 

learning curve for the school. JM thanked the governors for valid points raised around study 

leave and attendance. 

JM thanked ES for her earlier comments relating to the improvement in attendance, and 

highlighted the effective strategies that are in place to support behaviour. No other 

questions were raised. 

 

SEND 

JM drew governors’ attention to the broadening use of SEND provision. CG updated 

governors that she had attended an outreach meeting earlier that week, and advised that 

the same approach will continue next year. No questions were raised. 

Safeguarding & Mental Health 

CG updated governors that LL and Tanya Lockwood are working on the Section 175 Audit 

in readiness for approval by governors in the Autumn Term, as per last year’s timescales.    

Q: ES asked for clarification of WISPAS. 

A: CG explained the internal acronym for the internal team who cover attendance,  

behaviour, safeguarding, mental health, and wider pastoral support. They meet weekly to 

discuss issues, strategies, and action plans, and provide feedback to staff.   

Q: JM requested more clarity around Children in Need and Child Protection. 

A: CG explained that they are both based on safeguarding. Children in Need (CiN) students 

are on an opt-in basis, but children under a Child Protection (CP) plan receive the 

additional care and support automatically.    

Q: JM asked for an update on the parents working party. 

A: CG updated governors that she has met with the group, and their feedback has changed 

the PSHE content and curriculum. Sarah Holt is managing it well.  

ES added that the half-termly safeguarding scenarios are good practice.  

JM highlighted the Careers section towards the end of the document requires updating with 

correct names. DB added that advice following his first Digital Strategy meeting was to 

keep roles listed on the website, but remove names, to allow flexibility without the need to 

keep updating each relevant page and section. Governors all agreed this is a good 

strategy.  

No other questions were raised.  
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AGENDA 

ITEM 6 

LINK GOVERNOR - REPORTS 

Discussion: 

 

 

Challenge: 

JM reminded governors that Link Governor roles need to be considered for next year.  

HJP recommended that governors consider which areas they would be interested in, e.g. 

Safeguarding, SEND, Careers, Financial and Literacy, HR, Quality of Education. HJP 

reminded governors of their role being to support and challenge.  

 

Q: ES asked whether the LSB intended taking on any additional governors.  

A: HJP recommended at least 6 members, and to ensure fewer staff than other governors.   

JM proposed meeting with DB to review and create a new list of Link Governor roles.   

JS agreed to send the Skills Audit template. HJP added that GVO also offer a similar Skills 

Audit template which they can refer to.  

HJP advised governors that Link Trustees will also be allocated through the Board of 

Trustees. 

 
No other questions were raised.  

 

AGENDA 

ITEM 7 

QUALITY OF EDUCATION 

Discussion: Discussed and reported within Agenda Item 5. 

 

AGENDA 

ITEM 8 

ATTENDANCE AND BEHAVIOUR 

Discussion:  Discussed and reported within Agenda Item 5. 

 

AGENDA 

ITEM 9 

SEND 

Discussion:  Discussed and reported within Agenda Item 5. 

 

AGENDA 

ITEM 10 

STAFFING STRUCTURE APPROVAL FOR 24/25 

Discussion: 

 

 

CG referred governors to the hard copy Staffing Structure shared within the meeting. The 

school still has a vacancy for an English teacher, which is ongoing as they have not yet 

found the right candidate for Axis. It has now been opened to ECTs, hoping to recruit for 

September, but January at the worst case (if they find the right candidate through this round 

of interviews).  
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Challenge: 

DB explained that they have recruited an excellent and passionate DT teacher. CG added 

that the children will be more engaged next year. He explained that they will also start to 

build and utilise a support network across the Trust to ensure the best quality of teaching.  

CG advised governors that, other than DB starting in September, the SLT will not change. 

It is proposed to use Matt Welbourn for a Transition Class (Yr6 into Yr7).  

Q: PM asked about pupil numbers coming in, with 69 pupils but showing 68 on the 

website. 

A: CG explained that they are currently over by 1, but this could change. 

CG updated governors that the school is considering a Humanities offer, so students will 

have a dedicated RE lesson once a week, and a dedicated Humanities lesson 

encompassing both Geog and History. This is still in planning and staff discussions have 

taken place to accommodate this. Staff have been positive.  

Q: MS asked whether all support staff are currently already in the school.  

A: CG advised that Grace Booth is currently on LTS but it is hoped she will return.  

No other questions were raised.  

 

AGENDA 

ITEM 11 

CURRICULUM PLANS FOR 24/25 

Discussion: 

 

 

 

Challenge: 

 

 

 

 

Challenge: 

 

 

Challenge: 

CG referred governors to the Curriculum Plans for 24/25 shared in the meeting, and invited 

questions.   

Q: MS asked if Creative Media was a new subject. 

A: No, it is not a new subject.  

CG updated governors that a peripatetic teacher will be coming in to teach music.   

Q: MS asked what had happened to Yr12. 

A: CG explained that there currently no students accessing Yr12. Sarah Holt is discussing 

next steps and requirements with Yr11 students. School can offer GCSE resits, but 

currently there is no vocational offer available. They are also discussing Yr11 students who 

may want to access Yr12 with the LA.  

HJP added that the Trust is looking at the Yr12 proposition for Axis, and offered governors 

the opportunity to attend the Trust Vocational Evening at the mill building. 

Q: MS asked about the post-16 vision for Axis. 

A: DB explained that they are thinking creatively about what they can currently offer onsite, 

as well as across the Trusts, and within the local community. Governors acknowledged that 

this is an ongoing project. HJP added that the Yr12 provision is also still being considered. 

Q: MS asked for clarity around welfare checks for children who have left this year.    

A: HJP advised governors that students within the Trust are tracked for a minimum of 2 

years to ensure they have sufficient support.    
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CG also updated governors that Yr11 students will be offered the opportunity to attend 

social enterprise projects on Tuesdays and Thursdays until the end of term.  

Governors acknowledged the updates. No further questions were raised.  

 

AGENDA 

ITEM 12 

FINANCE UPDATES 

Discussion: LL referred governors to the financial section within the Headteacher’s Report, and 

provided the following summary:  

- Increased income was due to the top up from additional students joining the school; 

Sports Premium, and additional Teachers Pension Grant. 

- Increased expenditure was attributed to Farm Manager cover; English teacher cover; 

and supply cover for Laura’s maternity leave, as the school could not appoint a Primary 

teacher to start until September.  

- Expenditure also includes the final solar payments and increased electricity costs (which 

should be offset with solar). School is currently monitoring usage to understand more 

about the electricity efficiency. 

-  Farm expenditure now has a new code which will be tracked over the next two years.   

Expenditure includes animals, feed, and building three new pens.  

- In Year Surplus of £23.5k at the end of April.  

 
LL referred governors to the 2024-25 Draft Budget on GVO, which will be tracked for the 

next year, and has been updated in line with anticipated student numbers.  

- £10k Outreach Funding has been removed. 

- Governors also noted a £50k reduction in income due to Recovery Premium, School Led 

Tutoring Grant, and the Sports Premium being removed.  

- Expenditure includes DB joining the school, English Teacher, amended Farm Manager to 

a January start, and Matt Welbourn now on a full year salary.  

- Budget was reviewed because of the deficit position, and focus will be on reducing supply 

cover costs.  

- Electricity costs have reduced, but LL will continue to track utilities costs.  

- LL will review the Cheshire East contract due for renewal in 2025, so anticipated 

reduction. 

- £15k included within the farm code to include vets, feed, animals, and governors’ attention 

was drawn to potential insurance costs. Vets have been approved today. 

- Educational materials spend has been reduced to £5k. 

- Pupil Rewards costs have been reduced, so the school will need to review their strategy. 

- Supervision Cover has been added in for pastoral leave and cover. 

- Catering contract is being reviewed, so work is being done on understanding the detail 

within the costs.  

- Governors noted an In Year Surplus of £10k. 
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LL advised governors that Cheshire East funding is still due to be received, but also 

acknowledged that they need to be more aware of all expenditure.  

Governors thanked LL for the financial update. No questions were raised.  

 

AGENDA 

ITEM 13 

POLICY REVIEW/APPROVAL 

Discussion: CG explained to governors that she had referred her proposed changes to HJP to review 

from a Trust perspective. All governors agreed that highlighting changes from the previous 

policy was the most efficient way to review policies. DB confirmed that this will be the 

process in future.  

 

Specific reference was made to the Admissions Policy, which HJP confirmed needs to be 

bespoke to the individual school.  

 

ACTION: All governors agreed to review and comment on the policies on GVO for 

approval. 

 

AGENDA 

ITEM 14 

SAFEGUARDING AND MENTAL HEALTH 

Discussion: Discussed and reported within Agenda Item 5. 

 

AGENDA 

ITEM 15 

HEALTH AND SAFETY 

Discussion: CG referred the governors to the Health & Safety Review on GVO. Positive feedback had 

been shared for LL and Maureen. An Action Plan had been put in place, with some minor 

actions. The boiler house is still ongoing. It was noted that the Trust do not use the PRIME 

reporting system (nor an alternative to PRIME). 

No questions were raised. 

 

AGENDA 

ITEM 16 

GDPR 

Discussion: LL updated governors that she has been auditing the school. Even though the classrooms 

were empty and the doors were locked, some computers were being left on. All staff and 

students need to start logging off.  

DB added that they are imminently moving to SENSO which enables issues to be captured, 

and provides greater safeguarding and control over all electronic devices.  HJP advised 

that it should already be in place.  

No questions were raised. 

 

AGENDA GOVERNANCE REVIEW 
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ITEM 17 

Discussion: Governors agreed that governance and priorities for 2024/25 had already been covered.  

JM left the room for the Chair of Governors election. All voted in favour of JM being 

reappointed as Chair of Governors as it was felt she had stepped into the role well and it 

would provide the school, and the wider community, with continuity.  JM was invited back 

into the room and welcomed as Chair of Governors. 

Governors approved Second2None as the governance professional provider for 2024/25. 

HJP and governors thanked JS for covering this meeting, offered best wishes to Michele 

Eaton, and thanked all at Second2None for their support.  

Governors addressed the early renewal of JM’s term of office (expires 31st December, 

2024) and agreed that her reappointment as Chair of Governors was satisfactory.  

Update since the meeting: JS discussed the early renewal of the term of office with Ilona. 

It was proposed that the formal appointment and welcome as Chair of Governors be added 

to the next LSB agenda, and governors to formally agree the early renewal of the term of 

office at the same time, to tie the dates in.   

 

AGENDA 

ITEM 18 

AOB 

Discussion: There were no requests for any other business items. 

 

AGENDA 

ITEM 19 

AGREE DATES FOR 24/25 

Discussion: HJP advised that dates have not yet been agreed, so this will be advised in due course. 

 
LL left the meeting at 7.11pm  

The meeting moved to Part Two - Confidential Matters.  
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