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PART 1 MINUTES
OF THE AXIS ACADEMY LOCAL GOVERNING BOARD

Date Tuesday 19" November at 5:00pm
Venue The Axis Academy
Attendees | Dan Blundred (DB) Headteacher

Emma Snowdon (ES) Co-opted Governor

Julia Murray (JM) Chair, Co-opted Governor

Lisa Lee (LL) Office Manager

Maddie Shaw (MS) Parent Governor

Paul Heywood (PH) Parent Governor

Peter Mcllvenny (PM) Parent Governor

Helen Phillips (HJP) Director of Education, YES

Trust

Expected | Ruth Smith (RS) Clerk to Governors
to Attend
Apologies | Helen Parsonage (HP) Staff Governor

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage
will therefore be limited to: * accuracy * action points * challenge

AGENDA WELCOME AND APOLOGIES FOR ABSENCE
ITEM 1

JM opened the meeting and welcomed PH and PM to their first LSB meeting as Parent
Governors and also RS as the new Clerk. Apologies were received and accepted from HP.

AGENDA ANNUAL DECLARATIONS 2024-25
ITEM 2

1. All Governors had completed the annual declaration form/statement in relation to the
following:

¢ Declaration of pecuniary, personal, educational interests.
¢ Code of Conduct
e Confirmation of eligibility

2. There were no Related Party Transactions to declare.
3. Governors had checked their details on the GIAS form were correct

4. LL confirmed that all enhanced DBS checks and section 128 checks had been
completed.

AGENDA DECLARATIONS OF INTEREST
ITEM 3

There were no new declarations of interest or any items in relation to the Agenda to be
discussed.

AGENDA DECLARATION OF ANY OTHER BUSINESS
ITEM 5

There were no declarations of Any Other Business.

PART 1 Minutes of the LGB for The Axis Academy of the YES Trust 19.11.24
©Second2None School Support Ltd. 2020 Do not reproduce without permission from Laura Nicholson

Page 1



Docusign Envelope ID: 24B626C1-F651-4D5C-AF61-6A989E4F4A4B

™ YOUTH

L ¢ ENGAGEMENT
g ot U0

A/iS

AGENDA APPOINTMENT OF CHAIR
ITEM 5

The Board formally ratified the appointment of JM as Chair for 2024-2025 following the vote at
the Summer LGB meeting and formally agreed to the early renewal of JM’s term of office
which had been due to end 31.12.24

RESOLVED | JM appointed as Chair of the Board for 2024-2025

AGENDA APPOINTMENT OF VICE-CHAIR
ITEM 6

ES nominated herself for Vice Chair.
ES left the room.
The Board unanimously voted ES to be Vice Chair of the LSB 2024/2025.

RESOLVED | ES appointed as Vice Chair of the Board for 2024-2025

AGENDA PART ONE MINUTES OF THE LAST MEETING 18.6.24 & REVIEW OF THE ACTION LOG
ITEM 7

The Part One minutes of the meeting held on 18.6.24 were approved as a true and accurate
record of the meeting,

ACTION ACTION NEEDED OUTCOME
LOG

AGENDA

ITEM

Item 14 ME to speak to PE about putting the reports from JW (Jenny Completed

(14" Nov 23) | Williams) onto GVO.
Update from 18" June: HJIP to pick up and provide further

update
Item 16 i) Governors to send a picture and short biography to llona Adu-Gyamfi
(12" Mar 24) llona Adu-Gyamfi. Update from 18" June: JM to would issue a form for
ensure new governors receive request from llona and | Governors to consent
complete. to use their photo and
i) Update from 18™ June: LL has created a separate information on the

websites. LL to follow

governor information form. LL to liaise with llona to .
up with llona.

clarify requirements and share with Governors to
complete BOTH requests.

AGENDA LEAD GOVERNOR ROLES & BOARD GOVERNANCE
ITEM 8

a) Recommended lead Governor roles:

Wellbeing & Safeguarding governor (to include Prevent)

Grow Our People governor (to include attendance, vulnerable groups) and SEND
World Changing Education governor

Development of our Schools governor

Work Resourcefully (to include data)
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JM and DB had discussed lead Governor roles in relation to Axis Academy and felt that those
suggested above did not align completely with the practical requirements of the Academy.
Suggested Lead Governor roles were suggested as:

SEND

Quality of Education inc. Teaching & Learning

Safeguarding

Health and Safety

Finance

KS4, Careers & Futures

HJP confirmed that the Trust's suggested categories were overarching areas from the YES
Trust Strategy and that more definition at a local level could be added to provide clarity and
focus within the school.

HJP sought to provide clarification around how the areas Lead Governors focused on would
fit within each of the Trust’s strategic priorities and explained that these would often be
interchangeable. E.g. elements of SEND would be under Safeguarding and some under
World Changing Education; Careers would be Growing our People.

It was highlighted that a SEND focus would be different at Axis than in a mainstream setting
as all pupils were SEND pupils. The focus would revolve around adaptive practise, legalities
etc.

DB and HJP confirmed that plans were still being discussed to have a Post-16 provision. The
PAN was increased to 68 a couple of years ago on the basis that a Post-16 provision would
be put in place. Since that time, the additional PAN had been used to meet the increasing
needs from the LA for places and would be 73 by 2/12/24. This was without any Post-16
provision being in place. DB was due to meet with the LA on 20/11/24 to discuss how to move
forward with KS5.

Q: Governors asked whether it would be possible to have ‘taster’ sessions prior to
assigning link Governor roles in order to feel confident that they could contribute
effectively to those areas?

DB explained that previous knowledge and experience in an area could be useful, but equally
coming without any prior knowledge meant that staff would have to show their expertise to
inform Governors. This could be a useful area of development for staff.

A priority for Governors was to get to know the school, be known around the school by staff
and pupils alike and as result be able to have meaningful conversations. To facilitate this, DB
extended an invitation to all Governors to come into the school and do a learning walk to get
to see, feel and experience the school in action. JM offered to attend with any Governors if
they wished. The learning walks should be celebratory, offering appreciative enquiry and
identifying wow moments. Governors should look at every aspect of the school not just
lessons to get an understanding of the holistic experience offered to students.

To further enable Governors to have confidence taking on a lead Governor role, DB and JM
agreed to outline the areas of focus for each of lead Governor roles and match each one to a
member of staff as a point of contact. DB would share with Governors within the next few
weeks in order that lead Governor roles could be assigned by the end of term. It was
anticipated that lead Governor visits would begin early in the New Year and be discussed at
the Spring LSB.
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Q: Governors asked if there was a Governor Visit Policy?

A: It was confirmed that Governor Visit forms were available on GVO.

Q: Was it worth scheduling annual visits at the start of each year in the same way as
LSB meetings were set?

A: DB confirmed these had normally been arranged directly with each individual Governor
and link staff member as people’s availability differed so much. It might be worth considering
one day per year, may be on an LSB day, where all Governors visit school and then meet to
discuss the experience.

DB asked LL to ensure Governors were informed of, and invited to, key events e.g. Christmas
lunch, Christmas Fair for this term.

b) To confirm link Trustees
HJP confirmed that a Link Trustee would be allocated at the upcoming Trust Board and
school would be informed.

c) Toreview the Terms of Reference
Revised Terms of Reference had been provided to Governors. HIP advised these were
being reviewed at Trust level and she would feedback.

d) To review Terms of Office due to expire prior to next meeting:
Julia Murray, Co-Opted Governor - see Agenda Iltem 5
Helen Parsonage, Staff Governor - 31.12.24.
LL confirmed that HP did not wish to stand again as Staff Governor. RS confirmed that
llona would be sending DB documentation to run a staff election.
Maddie Shaw, Parent Governor — 7.3.25.
MS agreed to continue until the end of her term as Parent Governor and then decide
whether to apply to be a Foundation Governor.

ACTIONS e DB/JM to meet and detail Lead Governor roles and share with Governors in the next 2
weeks.
e LL to share with Governors key event dates each term.
AGENDA SKILLS AUDIT
ITEM 9
LL had sent the link to the Skills Audit to all Governors and asked for them to complete it. This
would look at the Board’s range of skills and identify any gaps to potentially fill or offer training
for.
AGENDA TRUSTEE TRAINING REQUIRED/ATTENDED & GOVERNOR VISIT ARRANGEMENTS
ITEM 10
LL confirmed that all Governor training was uptodate.
AGENDA HEAD TEACHERS REPORT
ITEM 11

DB reflected on his first half term in post. DB has been mindful of prioritising time getting to
know the staff and children. The importance of relationships is key throughout the Trust so it
was important that DB showed that. The majority of staff had already had a 1:1 with DB and
those who hadn’t had at least had conversations together.
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DB has seen great things going on in school and also been able to spot some areas where
slight changes could be made. However, he wanted to ensure that these changes were
meaningful. A slight adaptation to the morning routine had proved beneficial in ensuring all
students were fully prepared for the day before going in to form.

Attendance continued to be a strategic focus and enabling students to be in school whilst also
supporting those who were not able to be in school. A new Pastoral Support Officer had been
recruited and would start on 25.11.24. They would potentially also assist Sarah with her
Mental Health role.

JM noted from her Safeguarding visit that Tanya seemed happier in her role. DB confirmed
that he and Sarah have taken over consultations from Tanya. With no team around her, the
day to day requirements of the job meant she had been finding it difficult to find time to

complete the consultations. It made sense that it was the SENCO who now looked at these.

Q: When Laura Bridges returns from maternity leave, would she still be with Sarah?
A: DB confirmed that Laura had relinquished the SENCO role prior to maternity leave. Laura
was due to return in May but she has indicated that she wishes to return earlier. Matt
Wilbourn was now leading the transition group and it was working well so Laura could be put
into the transition class. However, there remained a need to expand in primary. It was likely
Laura would lead the school digital strategy and would sit with the SLT.

Q: KS2 attendance seemed stronger —was there anything being done to affect this
which could be replicated elsewhere?

A: DB reported that low pupil numbers in KS1 affect the percentages. The quality of transition
has an effect and it was proven that the earlier a child comes into the school, the easier it is to
work with them. Primary schools tended to do a better job of meeting the needs of the
children meaning children arriving in Yr7 needed a lot of unpicking and working with. The
earlier the appropriate interventions were put in place, the better.

Q: Was there a point at which low attendance or non-attendance would resultin a
pupils place being at risk?

A: Everything would be done to avoid this but the reality could be yes. DB confirmed that
stage had almost been reached with a student. They were from another LA who were
unwilling to continue to pay for a place when the student wasn’t attending despite all support
the school was offering.

Q: Do you feel there remained a knock-on effect of Covid on KS2 attendance?

A: DB did not believe that to be the driving factor. The primary students were still children, but
once into KS3 and KS4 other factors could take effect such as pressure of work, peer group
pressures etc. KS4 students who had been at the school for a long time could suddenly feel
that they were no longer able to attend, but absence was more prevalent in those who joined
later and already had significant issues around attendance.

Q: Would it be possible to see attendance data compared to previous years so any
trends can be identified?
A: DB agreed to include this comparison in the Headteachers Report going forward.

Q: The reduction of hours for 3 members of staff —was this due to budget or at staff
request?

A: All were staff requests and it was great to be able to approve all requests as it would
benefit staff and the school. DB had been open and transparent with all 3 members of staff in
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negotiating a change which worked well for both parties and in one particular case it had
prevented losing that member of staff.

DB reported that a new full time English teacher had been recruited. There had only been 1
applicant and DB had been prepared to not recruit if hadn’t been suitable. She did a
challenging poetry lesson with Yrl1 at first interview. DB sought feedback from students and
they weren’t overly positive. DB invited her in for a second interview and was impressed how
well she handled that situation and had gone onto impress the students in her second lesson
observation. DB and HIP were both confident that she would a good hire who would fit in
well. She has previous experience at the Oaks and Ruskin Road, and has a good track record
of working with students who have challenges around mainstream settings. She has
knowledge of how to teach GCSE English to children who find GCSE challenging.

Joel and Kerry were currently teaching English but DB needed to ensure the right decision
was made for the students moving forward especially for a core subject. Food was currently
being taught by Andy and Matt Wilbourn.

There has been investment in the Eden 51 project for English for the next 12 months. This
was created by an ex English teacher and identified 51 principles in English. If a student was
successful in all 51 principles, this led to GCSE success. All 51 principles were mapped
across the whole KS3 and KS4 curriculum. Resources supplied would include videos to
support both teachers and students.

Q: Tanya had said she was looking to recruit a Safeguarding Governor which would
involve attendance at meetings. Which meetings does she refer to and was it
appropriate for a Governor to attend?

A: HJP and DB both confirmed that these would be meetings with Tanya and not outside
agencies. JM confirmed that she was comfortable with role of Safeguarding Governor and
she would discuss what Tanya was needing from her at their next meeting.

Q: The Headteacher report stated that by the end of KS4 the aspiration was for all
students to have 5 formal qualifications. Could you confirm what you class as a formal
qualification?

A: DB confirmed that this could be GCSE, BTEC, Functional Skills. GCSE Grade 1 would
count as a qualification.

Governors felt that parents might consider a GCSE qualification to be a grade 4 or above. DB
explained that a Grade 1 still meant a student had passed the GCSE and for some students
that would be a massive achievement. Formal qualifications needed to incorporate all that
was offered and was not always going to be GCSE in which case it was about making sure
other options for success were available.

Q: It was noted that last year’s Yr11 cohort were an extremely happy and relaxed
cohort and many had been at the school for several years. Results however did not
appear to reflect the potential that some of them could have reached. Would school
agree with this reflection?

A: DB confirmed that he did not know the cohort well. Moving forward baseline assessments
would enable a far greater scrutiny of progress and potential in order that progress as well as
attainment could be recorded. The SLT had already begun to discuss how to support revision
for Yrll students.
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Governors discussed the fact that where students are capable of achieving a grade 4, they
should be able reach that potential with the quality of teachers in the school.

HJP discussed that a focus across the Trust this year would be on outcomes in terms of each
student achieving their maximum potential and in a way that all successes could be
celebrated.

Q: With the Headteacher’s wellbeing in consideration, was it practical and necessary to
receive the report 2 weeks ahead of the meeting? Most Governors agreed that they
would only read documentation at least 1 week before the meeting.

A: This timescale had been requested by the Trustees but HIP was planning to review this
both from a point of view of Headteacher wellbeing but also the practicalities of data and
information often being out of date by the time the meeting took place.

JM thanked DB for all his in preparing his report and accompanying information for
Governors.

ACTIONS DB to include comparison attendance data in future Headteacher reports

AGENDA SATs & EXAM RESULTS

ITEM 12
Included within the Headteachers Report.

AGENDA REVIEW OF STRATEGIC PLAN

ITEM 13
Included within the Headteachers Report.

AGENDA LINK GOVERNOR — REPORTS

ITEM 14
JM had provided a report on GVO which was shared in the meeting pack following a
Safeguarding Visit. JM noted that the questions from this report would be addressed with
Tanya at the next Safeguarding Link Governor visit.

AGENDA KPI DASHBOARD REVIEW

ITEM 15
The new KPI dashboard had been shared with Governors ahead of the meeting. These would
be updated half termly and the information would be gathered in the same way for all schools
throughout the Trust.

ACTIONS HJP to share key to the Trust’'s KPI report in order for Governors to interpret the colour coded
report.

AGENDA FINANCE UPDATES

ITEM 16

LL had provided Governors with a Finance Report prior to the meeting.

2023/2024 had an in year surplus of £59K which had increased from an initial forecast of
£21K. This was due to an increase in pupil numbers and chasing outstanding EHCP funding
from CE.

There had been expenditure on solar panels which were now fitted and expense vs income
would be monitored. £30K had been spend on the farm.
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Q: How much would it cost to repair the MUGA?

A: Still in discussions where this funding would come from. LL had applied to the DfE Risk
Protection Arrangement who had asked for further information. It had been determined that
the colour run had damaged the surface but conversations with the Ministry of Colours were
not expected to result in any compensation. RPA were yet to decide an outcome and the only
other route would then be a legal route.

LL confirmed that at the end of last year there were cumulative reserves of £299K. This year
started with a £9K surplus which had already increased to £49K. This was due to pupil
numbers, new English teacher being budgeted for Sept but not starting until Jan and other
staff being recruited later than budgeted for. LL would always look at best value and get 3
quotes for everything which had already resulted in savings of £16K this year. Cumulative
surplus projected at year end was £343K.

Q: Was the Pupil Reward strategy being reviewed yet?

A: Now going to be offering rewards on a half termly basis. This would give students more to
work towards. Each student would have the opportunity to do something different at the end
of each half term. For this term it would be a choice from a trip to a games arcade in Bury, a
local adventure/play park or activities within school. In an ideal world students could make a
free choice but reality is that budget might limit the numbers that could go on certain trips. It
was noted that not just points would count towards the reward but effort would too.

JM thanked LL on behalf of all Governors for her hard work. DB also offered his thanks for
LL’s support during his first half term in his role.

AGENDA POLICY REVIEW/APPROVAL
ITEM 17
The following policies had been reviewed by all Governors in line with the policy schedule and
were approved with comments where shown:
e Child Protection & Safeguarding Policy Comment — staff training renewal period to be
set to 1 year to match S175 requirements.
e Suspension and Exclusion
¢ Medical Needs and Administering Policy
ACTIONS ES to place comment on Child Protection & Safeguarding Policy on GVO
AGENDA SAFEGUARDING & MENTAL HEALTH
ITEM 18
The section 175 audit had been completed as required in Summer and had been shared with
Governors along with the resulting action plan.
Q: Was there a formal approach to supervision?
A: DB used Talking Heads and believed Tanya did too. Jamie had used someone else. HIP
confirmed that Lorna would be setting up centrally to ensure consistency.
AGENDA HEALTH & SAFETY
ITEM 1

DB reported no concerns. LL had sent the Health and Safety policy out for JM to sign so it
could be placed on the website.
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AGENDA GDPR

ITEM 20
LL confirmed school used Judicium for GDPR which was working well and showed that there
was a focus on the importance of GDPR.

AGENDA AOB

ITEM 21
Q: Was the Digital Strategy available?
A: DB confirmed that this was in the process of being developed. The Trust lead was
scheduled to visit school later in the week, a staff survey and audit would be conducted prior
to the strategy being developed. It would be written and shared by the end of term to start
working on from Jan 25. Laura would be running it when she returned.
Q: Would it be possible to put a higher level of detail around the curriculum on the
website in order for parents to be able to contribute to their child’s learning at home?
A: DB agreed more of an identified learning journey was needed and that curriculum
development work would be carried out with staff. DB was conscious that this would be in-
depth work and wanted to ensure staff were ready before starting.

AGENDA DATE OF NEXT MEETING/S

ITEM 22
Tuesday 11" March 2025 5:00pm
Tuesday 17" June 2025 5:00pm

Part 1 discussions ended at 7:00pm

LL left the meeting at 7:00pm
DocusSigned by: 03'Apr'2025
Julia MWVMI
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