Docusign Envelope ID: 098B80D2-A0FA-4EC8-AC61-F65E6ASD49EC

i

A/iS

P YOUTH
LW ENGAGEMENT
A SCHOOLS
PART 1 MINUTES
OF THE AXIS ACADEMY LOCAL GOVERNING BOARD
Date Tuesday 11" March 2025 at 5:00pm
Venue The Axis Academy
Attendees | Dan Blundred (DB) Headteacher
Emma Snowdon (ES) Co-opted Governor
Julia Murray (JM) Chair, Co-opted Governor
Lisa Lee (LL) Office Manager
Paul Heywood (PH) Parent Governor
Peter Mcllvenny (PM) Parent Governor
Rebecca Salmon (RS) Staff Governor
In Ruth Smith (RCS) Clerk to Governors
Attendance | Helen Phillips (HIP) Director of Education (YES
Trust)

For all sets of minutes and backing papers it is taken that all will have been pre-read and

coverage will therefore be limited to: * accuracy ° action points * challenge

The meeting was quorate and opened at 5:05pm

(12" Mar 24)

AGENDA WELCOME AND APOLOGIES FOR ABSENCE

ITEM 1
JM welcomed everybody to the meeting and introduced Rebecca Salmon who was attending
her first meeting as Staff Governor. There were no apologies for absence.

AGENDA DECLARATIONS OF INTEREST

ITEM 2
There were no new declarations of interest or interest in any items in relation to the Agenda to
be discussed.

AGENDA DECLARATION OF ANY OTHER BUSINESS

ITEM 3
There were no declared items of Any Other Business to consider.

AGENDA PART ONE MINUTES OF THE LAST MEETING 19.11.24 and REVIEW OF THE ACTION

ITEM 4 LOG
The draft Part 1 minutes of the meeting held on 19.11.24 were approved as a true and
accurate record of discussions with two minor amendments.

ACTION ACTION NEEDED OUTCOME

LOG ITEM

Item 16 i) Governors to send a picture and short biography to Update:

Some Governors were
still to provide their photo
and information.

llona Adu-Gyamfi. Update from 19 Nov: llona Adu-
Gyamfi would issue a form for Governors to
consent to use their photo and information on the
websites. LL to follow up with llona.

JM to clarify with llona
where the information
would be used in order
for Governors to tailor to
the audience
appropriately.

i) Update from 18" June: LL has created a separate
governor information form. LL to liaise with llona to
clarify requirements and share with Governors to
complete BOTH requests.
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DB to add Governor
photos to the reception
area wall alongside staff.

Item 8 e DB/JM to meet and detail Lead Governor roles and share | Complete
(19.11.24) with Governors in the next 2 weeks.
e LL to share with Governors key event dates each term. Complete
Item 11 DB to include comparison attendance data in future Headteacher | Complete
(19.11.24) reports
Item 15 HJP to share key to the Trust’'s KPI report in order for Governors HJP continuing to
(19.11.24) to interpret the colour coded report. develop a simple and
interactive
presentation of KPI
dashboard.
Item 17 ES to place comment on Child Protection & Safeguarding Policy Complete
(19.11.24) on GVO
AGENDA BOARD GOVERNANCE
ITEM 5
Discussion: | Appointment of new Staff Governor
RS left the meeting.
DB confirmed that RS was the only member of staff who had volunteered to stand as Staff
Governor. All Governors agreed to formally approve RS’s appointment as Axis Academy Staff
Governor.
RS returned to the meeting.
New Governor Application
JM and DB had met with Rebecca Clarke who had completed an application to become a Co-
opted Governor. She works for the Inspirations Learning Group and had already been into the
school to look at gaps around careers and futures for the students. Prior to this role, she had
experience as a teacher and assistant head in a mainstream school.
Governors voted and approved the appointment of Rebecca Clarke as Co-opted Governor.
It was noted that Maddie Shaw’s Term of Office as Parent Governor expired 7.3.25 and she
had decided not to apply to be a co-opted Governor. Governors recorded their thanks for her
contribution to the work of the Board during her term of office.
AGENDA HEAD TEACHERS REPORT
ITEM 6

Governors had received the Headteacher’s Report. DB highlighted the events which were
depicted in the photos at the start of his report:

The students had taken place in a competitive football fixture — the first competitive sports
fixture for students within the Trust. The students managed the experience well and won a
trophy. When they returned to school, the rest of the school had spent time creating banners
and gave them a surprise celebratory welcome. DB was hoping to arrange a return fixture and
also look at other events which could take place in order to offer the students the same
experiences as their peers in mainstream settings.

A visit had taken place to Hanchurch Woods for a mountain biking day.
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An artist had been in school painting murals on the walls of 2 breakout spaces. Governors
had the opportunity to see his work and agreed that it made a huge difference to the feel of
the spaces. DB described how the students had been engaged in the process and some even
had the opportunity to help and influence the artist's work.

Becky Downey had started to implement a proactive approach to providing interventions
which was already having a positive impact.

A celebration assembly took place every Friday and DB said it had been pleasing to see how
students were increasing in confidence and would accept praise and share their work in front
of their peers.

Governors were asked for any questions or comments on the content of the report.

Attendance

Q: Attendance is showing as 84% - 1% above similar schools nationally. Where is that
national data from and what was considered as ‘similar’ schools?

A The data is from Arbor which generates the report for similar schools. These are not
necessarily schools with the same age range.

Q: Would it be more relevant to compare to the DfE published attendance figures for
state funded special schools as they would provide accurate uptodate information for
all schools rather than just those who were on Arbor? Doing this would give a national
attendance figure of 87.1% to compare to at this moment in time.

A: DB agreed that this could be useful.

The comparison between pre-Axis attendance (64.1%) and current attendance (84.09%) was
highlighted as a key measurement. All special schools were not necessarily directly
comparable — as an SEMH school the students were often previous low attenders.

An increasing number of students on reduced timetable had contributed to overall attendance
figures although DB said it was pleasing to see that this was resulting in an increased
attendance rate for those particular students and had been the right strategy to implement.

DB was pleased with the increase in the rate of attendance particularly against the reduced
capacity in the Pastoral Team.

Quality of Education

ES had completed a Governor Visit and alerted Governors to the fact that a large change was
coming up to change from ‘stage not age’ to ‘age not stage’. This change to curriculum and
planning etc could result in a setback to results before the anticipated resultant improvements
were seen.

DB explained how the change to age not stage would only affect the middle year classes.
Those transitioning from primary to KS2 and those students currently in Yr 9 who would move
to Yr 10 and Yr 11 in Sept would not be affected.

The decision to make this change had been as a result of staff feedback in September. Staff
were finding it difficult to plot the journey throughout the years at the school and felt like they
were having to plan their curriculum again each year depending on student movement.
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Another factor was the increase in students. There were already 2 forms in Yr 10 and 11 next
year. The LA continued to send children into any gaps, again making it difficult to plan
curriculum and staffing levels.

This new class structure would mean that the overarching curriculum plan would remain the
same for each year group, allowing teachers to deliver high quality lessons and focus on
differentiating for the specific students in their class each year.

DB confirmed that the CPD in the Summer term would be focused on Curriculum
Development.

Q: KS4 outcomes report all but 1 child on track to achieve at least 5 GCSE’s or
equivalent grades. Is this Grade 1 or above?

A: Yes. Functional Skills were also being introduced into KS4 to ensure all students were able
to leave having achieved especially in English and Maths. HJP confirmed that the Functional
Skills route would always be used as a confidence boost and not a destination. GCSE’s would
remain the Trust’'s ambition for each and every student and this would not be diluted by
replacing with Functional Skills. DB confirmed that it absolutely remained the aim to ensure
each and every student achieved the absolute best they could but was also mindful that
alternative pathways should available where absolutely necessary.

AGENDA LINK GOVERNOR - REPORTS

ITEM 7
Governor Visit Reports had been received from:
Emma Snowdon — Quality of Education
Paul Heywood — Digital Strategy / Student Leadership & Parent Partnership
JM thanked ES and PH for their reports. ES noted her thanks to Claire Gill for her time and
PH noted his thanks to Steve Jardine. PH commented how noticeable it was during his visit
that staff spent so much of their time supporting students emotionally as well as providing
supportive teaching.
Rebecca Clarke would take on the role of Futures Link Governor.
Link Governor information would be reviewed and revised by JM and DB due to forthcoming
staffing changes.

ACTIONS DB/JM to review Link Governor / Staff information

AGENDA QUALITY OF EDUCATION

ITEM 8

The SDP and SEF had been shared with Governors. DB informed Governors that although he
had provided some updates to these documents, he would be spending time re-writing them
now he had a clear idea of where the school was heading and where it was now.

A new SDP and SEF would be shared with Governors at the Summer meeting which would
be DB’s clear journey for the school moving forward.
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Q: Governors noted that the SDP was an unwieldy document which was hard to
navigate. Governors asked whether the plan was informed by the Trust’s priorities and
how the SDP was used effectively at a local level?

A: In terms of the presentation of the information, a one page Schools Development Priorities
had been shared with Governors which gave a visual illustration of the Vital, Crucial and
Current Priorities within the school. HIJP confirmed that although there remained a Trust
pedagogy and approach, each Head had the autonomy to create an SDP reflecting the
priorities and challenges within their own school.

Q: What would happen if the Trust did not agree with the school’s SDP?

A: Professional challenge and support would be offered in order to gain clarification around
areas of focus.

Q: Vital, Crucial and Current — how do they translate into the SDP?

A Current would be an overview of the work being done now. Vital and Crucial would be the
strategic areas Governors would focus on. The SDP document moving forward would work
almost like a checklist which sat behind the Schools Development Priorities pyramid to
provide further information on each section.

Diqital Strategy
DB presented a summary of the Digital Strategy : iPad Implementation and culture change.

He began by explaining how vital it was to ensure the students were prepared for what was
happening in the world digitally today as well as for their future.

The strategy was required in order to influence:

Engagement — staff could be more creative in presenting information and generating curiosity
around learning

Accessibility — a variety of methods would be available for students to demonstrate their skills,
creativity and learning journey

Workload — direct instruction for students would be accessible for all students at any time,
minimising disruption to lessons by repeating information

Governors also highlighted that a further benefit would be increased opportunities for parental
engagement. Although the ipads would remain in school, the online learning platform would
be available via other devices at home.

DB shared the start of the video “I Sued The School System” video which discussed the lack
of development and progression in the education system over time. While there were
opportunities for students to be creative at the school, this strategy would take it to the next
level.

Various other resources were highlighted and DB would share the presentation electronically
with Governors in order for them to access to embedded links.

Looking at the top skills listed for 2025, developing the digital strategy would only enhance the
methods available to effectively teach those skills in a relevant way. DB gave the example of
Al already being used to produce images from a student’s descriptive writing and testing
whether the words used created the image they were in fact imagining.

DB confirmed that the proposal for the 1:1 iPad model, with a full staff training packing
including live training in the classroom, and a cloud-based system would be transformational
for the student at The Axis. It would redefine the way in which education was delivered and
the school would be pioneering in its lead.
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The deadline for procurement of the ipads was 14" March and quotes had already been
obtained. This would enable students to be equipped with ipads during the last half term of
the academic year.

There would be an inevitable adjustment period, but the timing would allow for this to be
worked through during the final half term and be embedded prior to the start of the next
academic year.

Q: Will extensive use of ipads during their learning be detrimental when it comes to
written work / sitting exams etc?

A: In 2027 there was likely to be to move towards digitalising formal assessments. It was also
possible that GCSE’s could move towards digital platforms. Keyboards would be available for
the ipads thereby reclassifying them from a touch screen to a workstation which are
permissible in exam settings. School would ensure that students were not being deskilled and
that there remained a place for writing. All students would have a book to write in.

Q: With the change to age not stage taking place at the same time, is this too much
change at the same time?

A: Time would need to be spend upskilling the staff to make the changes. The timing would
be to provide the ipads, with the planned project for the final half term once children are in
their new classes being based around implementing the technology. So, the two changes will
go hand in hand and provide 6 weeks for them to be incorporated and become embedded.

ACTIONS

DB to share the Digital Strategy presentation to Governors to allow access to the embedded
links.

RS left the meeting at 6.25pm.

AGENDA ATTENDANCE & BEHAVIOUR

ITEM 9
Discussed as part of Item 6 — Headteachers Report

AGENDA SEND REVIEW

ITEM 10
Discussed as part of Item 6 — Headteachers Report
DB confirmed that annual reviews and consultations were taking place in a timely manner.
Governors passed their thanks to Sarah for her hard work.
Currently ¢.500m2 under capacity the number of students. There were a further 6 children
currently waiting to go to tribunal for a place.

AGENDA KPI DASHBOARD REVIEW

ITEM 11
Discussed as part of Item 6 — Headteachers Report

AGENDA TRANSITION FOR YEAR GROUPS & SAT /EXAM ARRANGEMENTS

ITEM 12
Sarah had taken over transition work for Primary to KS3. All Yr6 children this year will sit at
least one SATSs paper with the majority taking a range. Access arrangements were in place as
required.
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In KS4 Lauren had arrangements in place for exams. Space would be the biggest issue due
to the number of students needing different access arrangements. It was likely that offices
would need to be used.
AGENDA FINANCE UPDATES
ITEM 13
LL had shared the financial reports which were now formatted consistently across all Trust
schools and would be updated monthly.
LL highlighted some key points:
It was noted that AP packages for students were 80% funded by the LA, which was showing
as income, with 100% of the costs showing as expenditure thereby reflecting the 20%
contribution from Axis.
The report indicated 3 staff potentially leaving — 2 had now resigned.
The surplus had increased to £45K (£9K in original budget) and this was due to additional
Core School Grant funds. This did not include the forthcoming cost of ipads.
Planned Capital Expenditure was for 12 laptops and the ipads for all students and staff.
LL would be meeting with Helen to progress the farm expansion with a 3 year plan. It was
likely that work would take place on the farm during the summer and the purchase of animals
would take place in the next financial year.
Q: Has any financial effect been seen yet from the solar panels?
A: Income had been received although it had not been confirmed which period that income
covered. Therefore it was not possible to forecast future income.
Governors thanked LL for her work and updates. It was agreed to move Finance Updates to
earlier in the meeting agenda.
ACTIONS RS to ensure Finance Updates was at the start of the meeting agenda for future meetings.
AGENDA POLICY REVIEW/APPROVAL
ITEM 14
First Aid Policy
JM asked all Governors to login to GVO and approve digitally.
Behaviour for Learning
A Governor felt that a trauma informed approach did not feature throughout the policy.
Language was used which was not part of a trauma informed approach such as
conseqguences, sanctions etc. DB agreed that since sharing the policy with governors, some
annotations had already been made by the SLT.
Governors were keen to ensure that the policy clearly set out what steps should be followed
by staff during a behaviour incident.
DB explained that the reception wall now had Ready Respectful Safe and associated
language displayed as part of the culture of the school. It was discussed that this was from
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Paul Dix. If all staff had not been trained in the Paul Dix methodology then this should be
adapted to an Axis ethos that staff could work to.

Q: The policy states that a parent will be called following a suspension if the child
won’t leave the building. Are the parents not called anyway in the event of a
suspension?

A: Yes, they would be and from a safeguarding perspective a child would not be allowed to
leave the building without arrangements being made with the parent to either collect or
making suitable transport arrangements.

It was agreed to defer the approval of the Behaviour for Learning Policy to the next meeting in
order for the above points to be addressed and amendments incorporated into the policy,

ACTIONS e RS toinclude approval of the Behaviour for Learning Policy on the Summer Agenda
o DB to redraft and share the Behaviour for Learning Policy ahead of the Summer LSB
e All Governors to approve the First Aid Policy on GVO
AGENDA SAFEGUARDING & MENTAL HEALTH
ITEM 15
No updates for Part 1
AGENDA HEALTH & SAFETY
ITEM 16
No updates
AGENDA GDPR
ITEM 17
LL confirmed that there had been 4 breaches since September. All had been reported to the
DPO and had not gone to the ICO. LL had updated procedures where appropriate as shown
below and reminded staff how to avoid breaches.
¢ Documents were now password protected to mitigate the risk if sent to the incorrect
recipient electronically.
e LL would verify that when staff leave their email had been deleted
o Staff were reminded that all sensitive documents should be placed in confidential
waste if no longer needed or stored securely.
LL had asked all staff to proactively report to her any potential data breaches in order for
appropriate reporting to take place in a timely manner.
AGENDA AOB
ITEM 18
There were no items to discuss.
AGENDA DATE OF NEXT MEETING/S
ITEM 19

Tuesday 17" June 2025 5:00pm

Part 1 discussions ended at 7.15pm
LL left the meeting.
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