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Introduction 

At The Axis Academy, we are committed to providing a rich and inclusive physical 

education experience that supports the physical, emotional and social development of all 

our pupils. The PE and Sport Premium funding has enabled us to broaden our offer, 

introduce new and engaging activities and ensure that every child, regardless of 

background or ability, has access to high-quality physical activity. 

In 2024–2025, we strategically invested our Sports Premium to enhance outdoor learning, 

develop staff expertise and increase participation in adventurous and inclusive sports. Our 

focus has been on sustainability, skill development and fostering a lifelong love of physical 

activity. This report outlines how the funding was allocated, the impact it has had on our 

pupils and our plans to build on this progress in the future. 

By using the funding, we expect to secure improvements as follows: 

1. the engagement of all pupils in regular physical activity - the Chief Medical Officer 

guidelines recommend that all children and young people aged 5 to 18 engage in at 

least 60 minutes of physical activity a day, of which 30 minutes should be in school 

2. the profile of PE, sport and exercise is raised across the school as a tool for whole-school 

improvement 

3. increased confidence, knowledge and skills of all staff in delivering high quality PE and 

sport 

4. broader, sustainable experience of a range of sports and activities offered to all pupils 

5. increased participation in a range of competitive sport 

Summary of the expenditure and the impact of the PE and Sports Premium Funding: 

• Increased Participation (£5,770):  

Sporting experience days, orienteering and mountain biking introduced new, inclusive 

activities that engaged pupils who were previously less active. 

• Staff Development (£1,615):  

CPD through mountain bike and orienteering training has improved staff confidence 

and competence in delivering high-quality PE and adventurous activities. 

• Outdoor Learning (£1,306.67):  

The Crocky Trail whole school trip and orienteering course installation promoted 

resilience, teamwork, and physical challenge. 

• Swimming Progress (£2,413.10): 

Funding supported swimming catch-up for pupils not meeting national curriculum 

expectations. It also provided our pupils with increased confidence in the water. 

• Targeted Support (£75.60):  

Gym access and adventurous activities supported pupils with SEND and those needing 

additional physical or emotional support. 

Total Expenditure £11,180.37 



 

Sustainability and Next Steps 

• Orienteering equipment and software are now embedded in the curriculum and will 

be used as part of our core curriculum offer across all subjects. Recent learning walks 

have seen this being used effectively in PE and particularly in maths and humanities. 

• Trained staff will cascade knowledge to colleagues, ensuring long-term impact. 

• Future funding will focus on: 

• Expanding inclusive sports 

• Enhancing intra-school competition 

• Continuing swimming provision for non-swimmers who have not completed their Year 6 

targets (see below) 

• Further development of our adventurous activity offer 

Swimming Attainment (Year 6) 

• 16.7% of pupils who can swim 25m 

• 16.7% who can use a range of strokes 

• 0% who can perform safe self-rescue 

Contextual Note: 

The low attainment in swimming is directly linked to the complex medical and sensory 

needs of our students. Despite this, all pupils participated in swimming sessions tailored to 

their abilities, with a focus on water confidence and safety awareness. 

5. Support for Target Groups 

• SEND: Gym and outdoor activities tailored to individual needs. 

• Disadvantaged Pupils: Fully funded access to trips and swimming. 

• Girls: Orienteering and adventure activities encouraged wider participation. 

 


