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PART 1 MINUTES

OF THE AXIS ACADEMY LOCAL GOVERNING BOARD
Date Tuesday 17" June 2025 at 5:00pm
Venue The Axis Academy
Attendees | Dan Blundred (DB)
Emma Snowdon (ES)
Julia Murray (JM)
Lisa Lee (LL)
Paul Heywood (PH) - virtually
Peter Mcllvenny (PM)
Rebecca Clarke (RC)
In Ruth Smith (RCS)
Attendance | Helen Phillips (HJP) - virtually

Headteacher

Co-opted Governor

Chair, Co-opted Governor
Office Manager

Parent Governor

Parent Governo

Co-opted Governor

Clerk to Governors
Director of Education (YES
Trust)

Staff Governor

Apologies | Rebecca Salmon (RS)

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage

will therefore be limited to: « accuracy ¢ action points * challenge

The meeting was quorate and opened at 4:55pm

AGENDA WELCOME AND APOLOGIES FOR ABSENCE

ITEM 1
JM welcomed everybody to the meeting. Apologies were received and accepted from RS.

AGENDA DECLARATIONS OF INTEREST

ITEM 2

Discussion: ES confirmed that she had updated her Declarations of Interest with LL. There were no declarations of
interest in any items contained in this agenda.

AGENDA DECLARATION OF ANY OTHER BUSINESS

ITEM 3

Discussion: Parent Forum

AGENDA PUPIL CASE STUDY

ITEM 4

Discussion: Deferred to AOB

AGENDA FINANCE UPDATES

ITEM5

Discussion: LL had shared the Monthly Finance Report and provided the following update to Governors:

It was pleasing to note that the accounts were in a healthy position mainly due to income being
received that hadn’t been anticipated, a reduction in staffing costs due to one less member of SLT for a
term and the restructuring of the Pastoral team.

LL noted that catering costs had increased in recent months due to stock control. A new member of
staff was now in place and LL would review control of supply costs with them in September.

There would be a £119K in-year surplus to carry forward.

It was considered important to use this carry forward to contribute towards further Cap Ex projects next
year. LL confirmed that the RPA had agreed the claim for the MUGA surface. School had offered to
pay the additional cost to have a grade 3 wet-pour surface rather than replacing the tarmac. This would
create a true MUGA which could be used for many different sports.
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Q: Could the MUGA be let out to the community when it has the new surface?

A: Potentially in the future although it was smaller than some sports clubs would require. DB was keen
to explore ways of making facilities available out of hours to SEN children within the community, which
would include existing Axis students, who often report that there is nowhere which catered for their
needs. LL added that these community links would make the school eligible for additional grants.

Q: When would you anticipate the MUGA being ready?

A: Currently waiting for RPA to respond to the request for an upgraded surface with a contribution from
school. Once confirmation was received the Project Managers were ready to proceed. Hopefully, the
work could be done over the Summer although timings would be tight.

Plans for the Sports Hall included a new floor, relocation of store cupboard doors, climbing and
scrambling walls, removal of current changing area and store cupboard to create a larger gym space
with more equipment. This gym area could potentially be used for OT work and also accessed by staff
out of hours. Some of this work may carry over into 26/27 if not completed in the next financial year.

Q: Following confirmation that the Sports/PE funding will continue, could this be used towards
the MUGA costs?

A: Potentially and also considering outdoor gym equipment which could meet both sensory and
wellbeing. DB looked to ensure that all new resources were multi-purpose and functional.

Q: Was this a pioneering approach or were there similar resources at schools throughout the
Trust?

A: All schools in the Trust were quite different in terms of their cohorts and their needs. They all have
different requirements and it was important that our focus is providing what is right for the Axis students
and meeting their needs. HJP found it interesting to see the creativity of Heads at the different schools
and also explained that students would get the opportunity to visit other Trust schools to see what
could work for them.

Q: The finance report referred to an agency staff member working 1:1 with a child but with
income received. Does this equal the cost?
A: Yes, the income and expenditure matched.

LL left the meeting at 5.20pm.

AGENDA PART ONE MINUTES OF THE LAST MEETING 11.3.25 and REVIEW OF THE ACTION LOG
ITEM 6
Discussion The Part One Minutes of the meeting held on 11.3.25 were approved as a true and accurate record of

discussions held.
The Action Log was reviewed and updated:

- DB/JM to review Link Governor / Staff information following staff changes — ONGOING
following recent staff changes. JM/DB would put in place for Sept.

- DB to share the Digital Strategy presentation to Governors to allow access to the embedded
links. COMPELTE

Q: How are plans progressing regarding the Ipads for all children?

A: The implementation plan would hopefully be finalised later this week when Owness had reviewed
equipment and ensured it was fit for purpose. Hopefully, there wouldn’t be too many changes required
but it was important to ensure the IT infrastructure was right before rolling out the use of ipads by all
students. The Owness review would ensure that value for money was achieved by ordering the right
specification of hardware and they would also identify areas where it may be prudent to make more
investment e.g. addition of drawing boards in Art.
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As a result, the children wouldn’t have ipads by the end of this term and it was likely to be a phased
roll-out during Autumn term.

Laura was providing weekly tech tips for staff and the Computing teacher was holding staff training
sessions showing them how to take full advantage of software in school.

Q: How do you think staff are feeling about the changes in technology?

A: Staff voice was overwhelmingly 100% in favour of seeing the benefit of IT throughout the school.
Student voice was very similar. Some parents had voiced concerns around increasing their child’s
screen time which was already high at home. However, they were assured that this would be
purposeful use of technology to aid education and life skills.

Q: We had previously discussed the introduction of apps such as Sparx maths — has this
progressed?

A: DB had asked staff to investigate and evaluate apps which were available to support students in
their subject. While DB could recommend certain apps, it was vital the subject teachers led the
recommendation and introduction of an app which they believed would have an impact. These apps
particularly helped children who were not able to access school and were working from home and a
governor suggested that a trial in Year 11 may be useful. DB agreed although the costs would need to
be looked at as they often didn’t reflect small numbers of users.

Q: Could any of the subscription costs be reduced if purchased through the Trust for multiple
schools?

A: Some apps offered this pricing option but many wouldn’t. HJP would be happy to look at on a case
by case basis.

RC highlighted potential issues around the use of ipads which needed to be considered including
charging, updates to technology over time, and teacher dependence.

- RS to ensure Finance Update was at the start of the meeting agenda for future meetings.
COMPLETE

- RS to include approval of the Behaviour for Learning Policy on the Summer Agenda
COMPLETE

- DB to redraft and share the Behaviour for Learning Policy ahead of the Summer LSB
COMPLETE - tabled at the meeting and added to GVO for comments/approval
- All Governors to approve the First Aid Policy on GVO COMPLETE

AGENDA HEAD TEACHERS REPORT
ITEM 7
Discussion: DB reflected on his first year in his role as Headteacher at Axis. What continued to inspire DB the most

was how the school supported all the children to achieve their potential and overcome barriers which
had previously prevented them from attending school. Projects such as a recent renovation of a go kart
with contributions from all classes highlighted the creative work which took place at the school.

A KS4 Alternative Pathway would be launched in Sept with Matthew Welborn being offered a
permanent contract as a full time staff member. A transition period of 2 days a week was taking place
this term with one day off site team building and one day focussing on skills for life. Pupils had already
been involved in designing the classroom space and building the furniture.

There would also be a KS5 Alternative Pathway one day a week, with the other 4 days being spent at
local employers on a supported internship. No existing KS4 students were staying on this pathway as
all had secured their next steps including apprenticeships and FE institutes.
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The alternative pathways were necessary to support these young people when nowhere else would.
With a KS3, KS4 and KS5 alternative pathway in place from Sept, there were more options available to
AXis pupils.

The plan was to accept no more than 5 pupils onto the KS5 pathway as DB was conscious of keeping
this option available for Axis students as they reached the end of KS4.

The last GCSE exam had now taken place and all exams had gone well.
There were the highest number of students sitting SATS exams this year, many of whom had
previously been told by their mainstream setting that they would not be capable of sitting them. To see

their confidence as they sat the exams was hugely rewarding.

DB thanked the LSB and Trust for their support and governors extended their thanks to DB for an
extremely positive year.

AGENDA LINK GOVERNOR — REPORTS

ITEM 8

Discussion: No Link Governor reports since the last meeting.
JM/DB to update the allocation of link governor roles and provide a school contact for each link role by
Sept 2025.

AGENDA QUALITY OF EDUCATION

ITEM 9

Discussion: Governors agreed that this was not an appropriate time to receive the SEF due to the imminent

changes to the Ofsted framework in the Autumn term.

Anna Power and Claire Gill continued to monitor T&L. Anna had carried out CPD linked to theories of
action. Information from lesson observations were being collated with no concerns about any staff in
classrooms. There had been concerns around 2 members of staff relating to marking and feedback.
However, the introduction of new technology would bring about changes to this policy and so these
concerns would naturally resolve.

A constructive evaluation of how technology can have a positive impact on the quality of education was
continuing.

Andy Oakes had taken on a lead role in careers provision. Activities such as university visits and local
employer visits had taken place as part of the drive to meet the Gatsby Benchmarks in line with good
career guidance.

It was noted that a new framework was due to be introduced which would need to be incorporated into
the Careers Policy and could potentially require the careers curriculum to be re-mapped to align with
required outcomes.

University visits were encouraged even for students who did not wish to be on that pathway to give
them that experience and allow them to make an informed decision.

DB read to governors the feedback provided by Bentley following their visit to school which was
overwhelmingly positive and made DB extremely proud of the school and the students.

Q: Did Bentley show a range of pathways available?
A: Yes, they provided different stations showing various elements of stitching, polishing. They showed
that they understood the value these students could bring and celebrated neurodivergence.
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AGENDA
ITEM 10

ATTENDANCE & BEHAVIOUR

Discussion:

Attendance data was shared with governors showing whole school attendance this year so far of
84.2% - 1.4% above similar schools nationally within Arbor. DB explained it was difficult to obtain
accurate comparative data as not all schools used Arbor and the VYED data only enabled comparison
to mainstream settings.

ES had been able to utilise publicly available attendance data via the DfE website which could be
interrogated by category including special schools. DB agreed to include that data in future attendance
reports.

When explaining attendance data, DB would always use a narrative which reflected the improvement
since joining Axis and pupil case studies. Attendance was often as low as 50% for these children in
their mainstream setting with some not having attended school at all for an extended period. An
attendance rate of 85% was the target, with an aspiration to achieve 90%.

It was noted that attendance data had been affected by 1 family with 3 children at the school who,
despite all efforts and support, still had low attendance.

Q: The graph showed a dip in week 43 which was mirrored in 2023-2024 and 2024-2025. Do you
know what this was due to?
A: This was completely coincidental with issues affecting different families/children in each year.

The numbers of suspensions remained low — 4 this year to date involving 3 students.

ACTION

DB to incorporate DfE attendance data for special schools in future reports.

AGENDA
ITEM 11

SEND REVIEW

Discussion:

Annual reviews had all been completed within the required timescale other than 1 which was due to an
issue between the LA and parents.

Sarah Holt was under immense strain and pressure due to the number of consultations being received
which was overwhelming. It was difficult to meet the required timeframes for response due to the
volume being received. There were also an increasing number of tribunals coming through which
generated a lot of work.

Q: Was there any support in place for Sarah?

A: The administrative support provided by Lisa was beneficial and appreciated by Sarah. Whilst the
budget would not currently allow for an Assistant SENCO, this would be the plan if pupil numbers were
75 next year.

Q: Does Sarah have any teaching commitments?

A: Sarah was also responsible for overseeing PHSE and Careers. She was currently teaching 3
lessons a week but this would stop in September. However, she would be working for the Trust for 1
day a week from Sept for her own CPD.

Q: Would the day with the Trust be a paid role?

A: School would be remunerated for the day per week by the Trust. This role was agreed jointly by the
Trust and school in order to support the career development of a valued member of staff. To enable it
to work operationally, it would not be a fixed day each week.

Q: Was there anyone who had potential to be put forward for a SENCO NPQ for succession
planning?

A: There was another qualified SENCO within school who was overseeing the Digital Strategy next
year. They would be the SENCO for KS2.
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DB had met with SEN keyworkers and the area manager from the LA to explain that the building was
designed for 48 students with 75 currently on roll. At this stage, should there ever be 100% attendance
fire regulations would be breached. While the LA understood the situation, they were at the behest of
parental preference. They were speaking to their legal team to determine whether a tribunal could
potentially direct the school to take a child and thereby be at real risk of breaching fire regs.

Q: Would it be possible to expand the school?
A: Restrictions on site meant that this was not feasible. Consideration would also have to be given to
the location of the school and the impact on surrounding roads.

An Open Evening was being held later in the month with over 40 families already booked to attend. DB
would be informing them that the reality of situation meant that there were no places to offer.
Continuing to add students would not only be at the detriment of the existing students but also to their
own child.

AGENDA
ITEM 12

KPI DASHBOARD REVIEW

Discussion:

The KPI dashboard was shared with Governors.

KS3 and KS4 colour coding was confirmed as:
Red — below expectations
Purple — at national expectation

Green — at YES Trust expectation

Q: Thereport states KS2 pupils continue to make good progress. What constitutes ‘good’
progress?

A: Looking at national data, 66% of progress is classified as good. This is broken down into a scoring
system to obtain a %age. Achieving good progress at Axis would actually be higher than the national
classification. The Trust target for ‘good’ is a whole level progress. Adjustments are made for the
curriculum a student accessed — stage not age — and a whole level would be to achieve ARE for the
year’s curriculum they were at.

Q: Does the school record social progress as this is equally as important as academic
progress?

A: While there were lots of records, case studies and anecdotal evidence for many students, it was
difficult to record this in a structured way. The Pastoral Team had already been discussing how this
could be addressed moving forward.

AGENDA
ITEM 13

STAFFING STRUCTURE APPROVAL FOR 25/26

Governors were pleased to see that the recruitment drive had resulted in all key vacancies being filled.
There had been 16 applications for the Assistant Head position, the majority of which were high quality
applicants. 3 had attended interviews with all 3 being strong candidates.

Caroline O’Connor had started as the new Pastoral Support Officer.

Beth Pepper had started as the new Mental Health Counsellor.

Emma-Jane Thomas had been appointed as new Assistant Headteacher and would start in
September. She was spending some transition days in school this half term.

AGENDA
ITEM 14

CURRICULUM PLANS FOR 25/26

The move back to single year groups throughout the school had resulted in a full curriculum overhaul.
Although only 2 groups of students would be affected by the change, from a curriculum perspective it

PART 1 MINUTES of the LGB for The Axis Academy of the YES Trust 17.6.25
©Second2None School Support Ltd. 2020 Do not reproduce without permission from Laura Nicholson

Page 6




YE!

) SCHOOLS

Docusign Envelope ID: 5SEB2C8FD-AF9B-43BC-924C-F22468B81EB1

"% YOUTH
ENGAGEMENT

A/iS

affected the whole school. All staff had completed medium term planning documents which would be
worked up to create a curriculum map and worked down to generate lesson plans.

AGENDA POLICY REVIEW/APPROVAL
ITEM 15
Discussion: The following policies were to be reviewed and approved by governors this term:
e Admissions Policy
e Special Educational Needs Policy — ES commented that the language implied not all students
had an EHCP.
e Careers Policy — RC would review and advise suggested amendments
e Behaviour for Learning Policy (carried forward from Spring LSB)
The updated policy had been added to GVO with the main changes being modified language
thread through the policy. ES noted that there was still a statement that parents would be
called following a suspension if the child refused to leave the school premises, which needed
to be changed to a parent would always be informed in the event of a suspension being issued.
The 2025-2026 Policy Schedule was received.
ACTIONS Governors to review the 4 policies on GVO, add any comments and approve by the end of term.
AGENDA SAFEGUARDING & MENTAL HEALTH
ITEM 16
Discussion: Sarah Holt was the Mental Health Lead — this was likely to change to Caroline or Becky in the future.
Only one open CP case which had taken up a lot of time for both DB and Claire.
Becky and Caroline were both booked on DSL training. From September, the new Assistant Head
would be the DSL with Becky and Caroline as DDSLs.
The Section 175 Audit had been completed and shared. ES confirmed that she had also completed
Safer Recruitment training. It was noted that Qs 9, 10 & 15 referred to KCSIE 2023.
DB commended Claire’s expertise, focus and tenacity around safeguarding for the students and
governors asked for their recognition and appreciation of her work to be conveyed to her.
AGENDA HEALTH & SAFETY
ITEM 17
Discussion No updates to report.
AGENDA GDPR
ITEM 18
Discussion There had been no data breaches.
AGENDA GOVERNANCE REVIEW
ITEM 19
Discussion All Governors were reminded to complete the Skills Audit on GVO for analysis.
ACTIONS LL to remind Governors to complete their Skills Audit on GVO.
AGENDA AOB
ITEM 20

Parent Forum/Friends of Axis

It had been suggested that a Parent Forum be created to allow parents to discuss their experiences of
being a parent/carer of a child at Axis. Governors felt that this would attract negativity and would not be
truly reflective of the whole parent community. Channels of communication were already available to
those parents who wished to air any concerns or grievances.
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Another suggestion was to form a Friends of The Axis group which it was felt could positively harness
the support of already engaged parents and carers.

DB agreed that a parent survey, along the lines of the Ofsted parent survey, could be used to gather
feedback in a constructive and controlled manner.

Both parent governors explained that the suggestions were borne from a desire to pro-actively foster a
strong parent community as this could be difficult to organically grow due to the geographical spread of
the students. Fellow SEN parents were a valuable resource of support and it felt important to create a
community for Axis parents.

Pupil Case Study

DB provided a case study of a boy currently in Yr 11 who had been at Axis since it opened. He had had
significant issues with his mental health, but the support offered by the school had transformed his life.
He had sat all his GCSE'’s and was on track to achieve Grade 4 in Maths and English. He had now
secured an apprenticeship with The YES Trust — the first one they had offered — and would be working
at Cornerstones. His statement evidenced how he had reflected over the past few years and he
described ‘the new me’. He was a huge advocate of the school and his aspiration was to work with
young people and have his own school in the future.

ACTIONS JM, PH and PM to meet and discuss how to create a strong parent community through a Friends of
Axis scheme.
AGENDA AGREE DATES FOR 25/26
ITEM 21
Proposed dates:
Tuesday 18.11.25 5:00pm
Tuesday 10.3.26 5:00pm
Tuesday 16.6.26 5:00pm
ACTIONS Governors to advise of any problems with the proposed dates.

Part 1 discussions ended at 7.20pm.
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