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PART 1 MINUTES 
OF THE AXIS ACADEMY LOCAL GOVERNING BOARD 

Date  Tuesday 18th November 2025 at 5:00pm 

Venue The Axis Academy, Lodgefields Drive, Crewe, CW2 8TU 

Attendees  Dan Blundred (DB) 
Emma Snowdon (ES) 
Julia Murray (JM) 
Lisa Lee (LL) 
Paul Heywood (PH) (from 6.25pm) 
Rebecca Salmon (RS) 
Rebecca Clarke (RC) 

Headteacher 
Co-opted Governor 
Chair, Co-opted Governor 
Office Manager 
Parent Governor 
Staff Governor 
Co-opted Governor 

In Attendance Ruth Smith (RCS) 
Helen Phillips (HJP) (remotely) 
Lisa Lee (LL) 

Clerk to Governors 
Director of Education (YES Trust) 
Office Manager 

Apologies Peter McIlvenny (PM) Parent Governor 

.  
The meeting was quorate and opened at 5:05pm 

 

AGENDA ITEM 
1 

WELCOME AND APOLOGIES FOR ABSENCE  

 Apologies were received and accepted from PM. It was noted that PH would attend late if able to. 

 

AGENDA ITEM 
2 

ANNUAL DECLARATIONS  2025-2026 

 All governors had been asked to complete their annual declarations for 2025-2026.  

ACTIONS • RS and PM to complete their Code of Conduct. 

• LL to upload all completed declarations to GVO. 

 

AGENDA ITEM 
3 

DECLARATIONS OF INTEREST 

 There were no new declarations of interest or any relating to this agenda. 

 

AGENDA ITEM 
4 

DECLARATION OF ANY OTHER BUSINESS 

 No items were declared. 

 

AGENDA ITEM 
5 

APPOINTMENT OF CHAIR  

 JM left the meeting. 
JM had confirmed that she would be happy to continue as Chair. No other nominations were 
received.  Governors voted unanimously to elect JM as Chair for a period of 1 year. 
JM rejoined the meeting. 

RESOLVED JM was elected as Chair of the LSB for a period of 1 year. 
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AGENDA ITEM 
6 

APPOINTMENT OF VICE-CHAIR 

 ES left the meeting. 
ES had confirmed that she would be happy to continue as Vice Chair. No other nominations were 
received.  Governors voted unanimously to elect ES as Vice Chair for a period of 1 year. 
ES rejoined the meeting. 

RESOLVED ES was elected as Vice Chair of the LSB for a period of 1 year. 

 

AGENDA ITEM 
7 

FINANCE UPDATES  

 The Period 1 Finance Report had been shared with governors and LL highlighted some key points: 
 
The pre-audit 24/25 in-year carry forward was £177K with a cumulative carry forward of £476K. 
 
The budget for 25/26 had been set which included: 

- Increased pupil numbers which generated higher baseline and top-up funding 
- Sports premium - £10K income with associated expenditure already allocated 
- PA claims £53K (2 confirmed so far – related expenditure was offset against income) 

 
The predicted surplus for 25/26 was now £44K which would take the cumulative carry forward to 
£520K.  The maximum was £525K and therefore the expenditure would be reviewed against priorities 
and staffing. 
 
Q: Was the £525K max limit set by the Trust? 
A: No, by financial rules. 
Q: Was there a minimum? 
A: DB would confirm what this was – thought to be either 5% or 8%. 
POST MEETING NOTE - DB confirmed the minimum carry forward was two months of expenditure. 
 
Q: There was a £17K expenditure for Legal Fees – what was this related to? 
A: This would be answered in Part 2. 
 
DB was pleased to be in a strong financial position which enabled key priorities to be addressed by 
upgrading facilities and improving the student experience. Two key projects were: 
MUGA – this had been out of use for a long time due to degradation of the surface.  Work would 
begin at Feb half term to replace the surface and supply the resources for the sports.  The new 
surface would enable the MUGA to be used for a wider range of sports both during PE and 
Enrichment activities.  The RPA claim would cover the cost of “like for like” surface replacement with 
the additional costs to upgrade the surface being met from the school budget. 
Sports Hall – this was an area where the children were seen to be thriving. There were now several 
staff who were able to deliver a high quality PE curriculum and enrichment activities. The facilities 
needed to be upgraded in order to facilitate this. Work would include creating changing rooms and a 
state of the art gym area. 
 
Moving forward, once the building projects had been completed, further areas for expenditure would 
be considered.  
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DB thanked LL for her management of the school finances which had contributed to the current 
financial position. Governors echoed DB’s thanks.  
 
LL left the meeting at 5.35pm. 

 

AGENDA ITEM 
8 

PART ONE MINUTES OF THE LAST MEETING 17.6.25 & REVIEW OF THE ACTION LOG 

 The Part 1 minutes of the meeting held on 17.6.25 were approved as a true and accurate record of 
the discussions held. 
 
Some further questions were asked regarding matters discussed at the last meeting: 
 
Q: It had been noted that Sarah Holt was under immense strain and pressure due to workload. Had 
anybody checked in with her in the meantime regarding her workload and wellbeing? 
A: DB had regular check-ins with members of the SLT. Sarah had been given the opportunity to work 
one day within the Trust for her CPD and DB had ensured that this was not going to result in an 
increased workload.  To help with workload, a TLR had been awarded to another staff member for the 
organising of PHSE and Careers with Sarah retaining oversight. 
 
The number of consultations was still increasing from the LA which generated a huge amount of work. 
An administrative support role was being looked at to assist in this area as well as other areas of 
admin across the school.  
 
Q: Was Sarah enjoying her one day’s work with the Trust? 
A: She has been enjoying it and has had the opportunity to use her PHSE and Careers knowledge to 
work with Abbey at the Trust helping to introduce YES Connected - an online learning platform 
incorporating personal tuition and pre-recorded content. 29 students were accessing it throughout 
the Trust, with 9 from Axis already benefitting. 1 of those was using it in school to access Psychology 
which was a course that Axis did not offer. 
 
DB confirmed that Emma Thomas had settled in well as Asst Head and was working alongside the 
Pastoral Managers. Despite coming from a mainstream secondary background, she had adapted very 
quickly and feedback from SLT and staff had been positive. The decision to delay the replacement of 
Steve Jardine had worked well in terms of the children’s acceptance of Emma even though working 
without 2 members of the SLT for a significant period had been challenging. 

RESOLVED The Part 1 minutes were approved for the meeting held on 17.6.25. 

 

ACTION LOG 
AGENDA ITEM 

ACTION NEEDED OUTCOME 

Item 6 DB/JM to review Link Governor / Staff information following staff 
changes  

ONGOING - JM & DB still to 
appoint Link Governors. 

Item 10 DB to incorporate DfE attendance data for special schools in future 
reports. 

COMPLETE 

Item 15 Governors to review the Admissions, SEND, Careers and Behaviour & 
Learning policies on GVO, add any comments and approve by the end 
of term 

COMPLETE 

Item 19 LL to remind Governors to complete their Skills Audit on GVO. COMPLETE 
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Item 20 JM, PH and PM to meet and discuss how to create a strong parent 
community through a Friends of Axis scheme 

ONGOING 

 

AGENDA ITEM 
9 

LEAD GOVERNOR ROLES & BOARD GOVERNANCE  
 

 a) JM and DB would meet to recommend lead Governor roles and confirm once appointed: 

• Wellbeing & Safeguarding governor (to include Prevent)  

• Grow Our People governor (to include attendance, vulnerable groups) and SEND  

• World Changing Education governor  

• Development of our Schools governor 

• Work Resourcefully (to include data)  
 

b) It was agreed that a Link Trustee would be beneficial and HJP would follow this up with Trustees. 
c) The Terms of Reference were reviewed and adopted. 
d) There were no Terms of Office due to expire prior to next meeting. 

ACTIONS • JM and DB to appoint Lead Governors and share details with governors. 

• HJP to facilitate a Link Trustee for Axis at the upcoming Standards Committee meeting. 

 

AGENDA ITEM 
10 

SKILLS AUDIT  
 

 Governors had completed their Skills Audit on GVO. JM and DB would review and bring to the Spring 
meeting to discuss. 

ACTIONS • DB and JM to review the Skills Audit. 

• RCS to add Skills Audit to Spring agenda. 

 

AGENDA ITEM 
11 

GOVERNOR TRAINING REQUIRED/ATTENDED & GOVERNOR VISIT ARRANGEMENTS  

 Governor Training 
The only outstanding Governor training on Every was for the Parent Governors. JM would follow this 
up.  
 
Governor Visits 

- JM had completed a Safeguarding visit prior to the meeting and would prepare a Visit Report. 
- PM would be doing a Parent Governor visit after Christmas 
- PH would visit to review the impact of the introduction of Ipads and Showbie for students. 
- RC would liaise with Macauley Wright to arrange a visit when a careers activity was taking 

place. 
- ES would visit in Spring to look at Zones of Regulation with Claire Gill. 

ACTIONS JM to speak to PM and PH regarding outstanding Governor training. 

 

AGENDA ITEM 
12 

HEAD TEACHERS REPORT 

 DB spent time showing governors recent activity on Dojo. This clearly showed students who were 
engaged in a wide range of academic and enrichment activities. Both DB and RS spoke about the 
progress and personal successes for several of the students.  
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The Headteacher’s report was now a standard template throughout the Trust which had streamlined 
the information presented to governors.  
 
Q: What had been removed and/or added from the report? 
A: There was less narrative with a focus on headline points. DB agreed to include information that was 
provided to the Trust via HJP as an Appendix to future reports which would include data regarding 
Behaviour and Suspensions. 
 
It was agreed that Governors should review the new template to check that the information they 
would need to make informed decisions and challenge was included or were any elements missing. 
 
Behaviour and Suspensions 
DB shared the behaviour data for the academic year to date which showed suspensions (7) were 
higher than last year. This was partly due to a new student with some particularly challenging 
behaviour. All but one suspension was due to physical violence towards staff.  Behaviour data was 
high but on occasion was repeated behaviour from the same student(s). 
 
The information regarding challenges and key priorities included: 
 
Attendance – focus would be in place to improve attendance and continue to monitor and challenge. 
All teaching and support staff had a target based on improving attendance on their PDM.  It was 
difficult to provide comparison data to other special schools, not only due to reporting restrictions on 
VYED, but because all special schools were not directly comparable in their make-up. Looking at 
national data for students with an EHCP, the attendance data was broadly in line up to Spring 24/25. 
ES recommended using the DfE website to be able to compare attendance to other special schools. 
 
Admissions – the number of consultations and tribunals continued to rise and was presenting a 
significant challenge. There were currently 79 students on roll with 2 tribunals scheduled.  27 
consultations were received during half term. DB would raise the issue at a forthcoming meeting with 
the LA and other local heads.  
 
Technology – implementing the digital strategy and keeping up to date with technological changes 
especially with regard to safeguarding students. 
 
Q: What were you hoping to achieve with the introduction of Ipads? 
A: Greater accessibility, greater engagement and reduction in staff workload. 
 
RS explained how teachers would be able to offer live feedback and assessment which was accessible 
to students in real time. Lessons would be more inclusive with students having more ways to 
demonstrate their understanding and learning. This change to teacher workload could also influence 
staff retention which had been the experience of schools who had already implemented a similar 
digital strategy. Showbie was the main app that students would use on the ipads and although ipads 
would be kept in school, it was a web based platform which could be accessed at home. Parents 
would also be given access in the future once the process was embedded in school. 
 
Enrichment Activities 
Next year was being highlighted as the year of opportunity at Axis. Parent engagement had been 
gauged for a 2027 Ski trip and this would now be explored further. This would be funded by parents 
with the exception of some pupil premium subsidies. 
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A significantly reduced rate for 13 students for a 5 day sailing trip around the Southwest coat had 
been secured. DB proposed that this would be funded by the school with the availability of any 
supporting grants being explored. This would remove any barrier to students being able to attend this 
impactful and potentially transformative experience. 
 
Q: Would there be a selection criteria for the sailing trip? 
A: This would be aimed at students on the Ignite Pathway (KS4). It was anticipated that the number of 
children who were comfortable to take part in the activity would not necessarily mean any selection 
criteria would need to be applied. 
 
Connor Naismith was looking at making arrangements for a group of students to visit Parliament 
when visiting London. 
 
Q: Could there be a link with the PTA for fundraising for enrichment activities? 
A: The Sports Premium funding last year contributed towards an outdoor company delivering an 
onsite event.  Matt Welborn would be organising a big camp out next year where students and 
families from Yrs 6 and 7 camp onsite but all other students and families were invited to attend during 
the evening.  
 
Staff Survey 
Results of the staff survey conducted in Autumn 2025 contained largely positive responses. 
 
Q: Was the area for development based around SLT visibility a reflection of increased SLT workload 
due to working with fewer SLT members last year? 
A: DB had discussed the staff survey feedback with staff and had discussed this point with a reference 
to perspective. Having a larger SLT team in place certainly helped increase visibility and DB built time 
into each day to visit classrooms and walk around school. There would still be occasions when SLT 
would be completing work and would not be visible and this required understanding from the staff. 
 
Q: 40% of staff felt they were not consulted about changes which affected them. Do you feel this 
was fair? 
A: This was again potentially an issue around perspective. Would a staff member feel they had been 
consulted should the outcome not be what they wanted?  Some decisions were not available for 
consultation and SLT would need to make some decisions in isolation. As the new SLT team further 
embedded, it was hoped that staff would understand and appreciate this.  
 
The staff survey had been delivered on the Endurio platform which was used across the Trust. This 
allowed comparisons between schools and over time. The software also allowed for easy analysis and 
presentation of results. 
 
The response rate had been low at 70%, previous staff surveys had seen a 100% response rate. 
Feedback had been around concerns over anonymity of responses. 
 

ACTIONS • DB to include data supplied to the Trust via HJP as an Appendix to future Headteacher 
Reports. 

• Governors to review the Headteacher template to determine if any elements were missing to 
enable informed challenge and decisions. 
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PH Joined the meeting at 6.15pm. 
 

AGENDA ITEM 
13 

SATs & EXAM RESULTS  

 SATs 
DB would share SATs information with governors after the meeting via GVO. The majority of students 
had accessed at least 1 SATs paper. 
 
GCSEs 
Full results data was shared with governors. A key success was that every student left with a 
qualification in Maths and English which was evidence that the move to functional skills had been the 
right decision. The example was given of one student who had been predicted to achieve Grade 4 or 
above in English but was unable to sit the exams.  But they had still not left without any qualification 
and the functional skills qualification enabled them to take up a place at college.  
 
In English most students achieved above their predicted grade. 
 
Q: How were predicted grades set and were they potentially being set too low? 
A: The predicated grade targets were set following baseline assessment in September at the start of 
Yr 6.  Teaching of English had not been consistent prior to Yr6 for that cohort and it therefore 
demonstrated the value of quality teaching and the progress which was made during the year. 
 
Governors acknowledged the improvement in results when compared to last year. It was not possible 
to compare cohorts as they were all so different due to the individual needs of the students, even 
with the same teachers and teaching.  However, it was noted that these were results in line with 
expectations for that cohort. This showed that they had been put in for the correct qualifications and 
were able to succeed. 
 
Introducing an exam culture had a positive effect. Teacher planning focused on getting all students 
working towards GCSE and a strong case would be required to sit an alternative.  
 
Q: Were there any additional changes which could be made this year to drive further success?  
A: Governors discussed the merits of homework and it was felt that mandatory homework would not 
be inclusive.  Optional homework could potentially be set for revision and school would always 
support students and parents who wished to do this. Revision, recap and exam techniques were 
consistently covered within school.  

ACTIONS • DB to share 2025 SATs results with Governors. 

 
HJP left the meeting at 6.45pm 
 

AGENDA ITEM 
14 

REVIEW OF STRATEGIC PLAN  

 The Trust had implemented a new format which was more accessible and DB had added Axis 
perspective. DB was preparing the SEF in line with the new Ofsted framework following input from all 
leaders. 
 
Q: How does the SDP align with the new Ofsted toolkit? 
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A: The SDP was written before Ofsted published their revised framework. It would be amended to fit 
within the Ofsted categories and intended outcomes in due course. ES recommended DB contact 
Susan Walters from Leading Schools Consultancy who had written a template SDP aligned to the new 
Ofsted toolkit. 
 
Q: Do you feel enough detail has been included for Key Strategic Actions/Activities for each area? 
A: At this stage these were the initial 5 points DB had written as a starting point and the SLT were now 
adding further detail. 
 
Q: The information about accountability, timeframes, costs and monitoring of actions had not been 
completed which makes it difficult for Governors to approve the plan. 
A: DB would hope to have the plan completed to include all this information over the course of the 
next few SLT meetings and would share with Governors when complete for approval. 
 
Q: Do you compare the SDP to other schools within the Trust? 
A: There had been opportunity to share and discuss with other schools and to align some key 
strategies across the Trust. 

ACTIONS • DB to share SDP when completed for Governors to approve. 

• ES to put DB in touch with Susan Walters from Leading Schools Consultancy. 

 

AGENDA ITEM 
15 

LINK GOVERNOR – REPORTS 

 JM had completed a Safeguarding Visit prior to the LSB meeting and would share the Visit Report on 
GVO once completed. 

ACTIONS • JM to share 18.11.25 Safeguarding Visit report via GVO. 

 

AGENDA ITEM 
16 

KPI DASHBOARD REVIEW  

 The KPI dashboard data would be shared with governors after the meeting and any questions should 
be forwarded to DB.  

ACTIONS • DB to share KPI Dashboard data with governors. 

 

AGENDA ITEM 
17 

POLICY REVIEW/APPROVAL  

 There were 3 policies for governors to review and approve in line with the policy schedule : 

• Child Protection & Safeguarding Policy ES note to amend KCSIE date to 2025 

• Suspension and Exclusion 

• Medical Needs and Administering Policy 
 
DB confirmed that there were minimal changes and that the language of the policies would reflect the 
ethos of the school and the Trust. 
 
Governors were all asked to read and approve the policies on GVO at their earliest convenience. 

ACTIONS • Governors to read and approve the 3 policies on GVO asap. 
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AGENDA ITEM 
18 

SAFEGUARDING & MENTAL HEALTH 

 The section 175 audit had been shared. Emma Thomas had reviewed the action plan and had colour 
coded it to reflect progress. JM had reviewed this with Emma at the Safeguarding Visit prior to the 
LSB meeting. 
 
5 members of staff had now completed the Cheshire East DSL training. 

ACTIONS • DB to ask Emma Thomas to share the S175 Action Plan with governors via GVO. 

 

AGENDA ITEM 
19 

HEALTH & SAFETY 

 The oak tree had the front of the school had blown over in the storm causing some minor damage to 
the fence which was being repaired.   
 
All premises maintenance was up to date and a new 5yr electrical maintenance contract had been 
signed. 

 

AGENDA ITEM 
20 

GDPR  

 No data breaches had occurred since the last meeting. 
 
A new AI Policy had been introduced and only identified AI tools would be permitted from 1st Dec. 
 
Governors felt it would be useful to see the DP action plan to see what was being done within school. 
DB would ask LL to share. 
 
Q: What contingency was in place for any internet outage when all students were working on the 
ipads? 
A: That would be a situation staff would respond to and a workable plan would be put in place as 
soon as possible.  Resources were all stored locally as well as in the cloud so could still be accessed 
offline.   
Q: Was the backup process adequate? 
A: Yes and it would continue to be evaluated and evolve as required due to any wider context. School 
were working closely with ONUS for IT support and had their input regarding the technological 
developments. 

ACTIONS • DB to ask LL to share DP Action Plan with governors. 

 

AGENDA ITEM 
21 

AOB 

 Annual cycle of governance 
A governor noted that items which were mandatory for governors to review in mainstream schools 
had not been brought to the LSB during the last 12 months. These included: 
Website compliance 
Music Development Plan 
PP Strategy 
Climate and Sustainability Action Plan 
Reporting of finances 6 times a year (only have 3 meetings). 
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Q: Where does responsibility lie for these items? 
A: RCS would ask Ilona for clarification. 
 
There had also been no confirmation that the Performance Management process had been 
completed and any amendment to grading etc as a result. DB confirmed that these recommendations 
for any pay amendment were referred directly to the Trust Board for approval. 

ACTIONS • RCS to ask Ilona who had responsibility for listed items.   

 

AGENDA ITEM 
22 

DATE OF NEXT MEETING/S  
 

 Tuesday 10.3.26 5:00pm 
Tuesday 16.6.26 5:00pm 

 
Part 1 ended at 7.30pm. 
 
RS left the meeting. 
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