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PART 1 MINUTES 
OF THE AXIS ACADEMY LOCAL GOVERNING BOARD 

Date  Tuesday 10th March 2026 at 5:00pm 

Venue The Axis Academy 

Attendees  Dan Blundred (DB) 
Emma Snowdon (ES) 
Julia Murray (JM) 
Paul Heywood (PH)  
Peter McIlvenny (PM) 
Rebecca Salmon (RS) 
Rebecca Clarke (RC) 

Headteacher 
Co-opted Governor 
Chair, Co-opted Governor 
Parent Governor 
Parent Governor 
Staff Governor 
Co-opted Governor 

In Attendance Emma Thomas (ET)  
Ruth Smith (RCS) 
Sarah Edgar (SE) 
Helen Phillips (HJP) 

Assistant Head  
Clerk to Governors 
Shadow Clerk 
Director of Education (YES Trust) 

Apologies Lisa Lee (LL) Office Manager 

.  

The meeting was quorate and opened at 5:00pm. 
 

AGENDA ITEM 
1 

WELCOME AND APOLOGIES FOR ABSENCE  

 JM welcomed all Governors the meeting and Sarah Edgar who was attending as a Shadow Clerk to 
observe the meeting.  Apologies were received and accepted from LL. 

 

AGENDA ITEM 
2 

DECLARATIONS OF INTEREST 

Discussion: There were no new declarations of interest. 

 

AGENDA ITEM 
3 

DECLARATION OF ANY OTHER BUSINESS 

Discussion: Post-16 Provision 
Student Leadership 

 

AGENDA ITEM 
4 

FINANCE UPDATES  

Discussion: The Finance Report for P5 had been shared with Governors and DB highlighted key points and 
answered questions:  
 
The finances were in a healthy position which was enabling Cap Ex projects to proceed.  
 
MUGA The work had been delayed from half term to Easter holidays due to the weather.  The 
insurance claim had now been paid which provided like-for-like replacement of the surface. However, 
the school would contribute funds for an upgraded surface which would enable extended use of the 
MUGA for a wider variety of sports.  The MUGA should be functioning by Summer. 
 
Q: What lessons have been learned following this 2 year period where the MUGA has been 
inaccessible for the students? 
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A: It has been proven that insurance claims take a lot longer than expected. Had the school wished to 
proceed with like-for-like replacement, this could possibly have been done earlier before having to 
wait for funds to be received from the insurer. However, waiting for the claim to be settled has 
enabled the upgrade to the surface which will be of long term benefit to the school and its students. 
 
RC joined the meeting at 5.06pm. 
 
Sports Hall 
Plans had been drawn up for a new sports hall which would include a climbing wall and gym 
equipment, ensuring that the space served the needs of the students. The facilities would also be 
available for staff to use and potentially even parents/community groups. 
 
Q: Were there plans to hire the facilities to third parties? 
A: A Lettings Policy was now in place and once facilities were upgraded, they could be promoted for 
hire. 

 

PH and HJP joined the meeting at 5.10pm. 
 

AGENDA ITEM 
5 

PART ONE MINUTES OF THE LAST MEETING 18.11.25 and REVIEW OF THE ACTION LOG 

Discussion The Part One minutes of the last meeting on 18.11.25 were received and approved as a true and 
accurate record of the meeting.  
 
The Action Log was reviewed and updated as shown below. 

 

ACTION 
LOG ITEM 

ACTION NEEDED OUTCOME 

Item 6 
(17.6.25) 

DB/JM to review Link Governor / Staff information 
following staff changes  

COMPLETE 

Item 20 
(17.6.25) 

JM, PH and PM to meet and discuss how to create a strong 
parent community through a Friends of Axis scheme 

COMPLETE – DB reported parental 
engagement was strong and termly events 
would continue to be arranged. A large 
geographical spread of parents posed 
some logistical challenges. 

Item 2 
(18.11.25) 

• RS and PM to complete their Code of Conduct. 
 
 
LL to upload all completed declarations to GVO. 

ONGOING – the Code of Conduct had 
been updated and PH and RS needed to 
complete. 
COMPLETE 

Item 9 
(18.11.25) 

• JM and DB to appoint Lead Governors and share 
details with governors. 

• HJP to facilitate a Link Trustee for Axis at the 
upcoming Standards Committee meeting. 

COMPLETE 
 
ONGOING – HJP should be able to confirm 
by Summer LSB (likely to be Kerry Inskar). 

Item 10 
(18.11.25) 

• DB and JM to review the Skills Audit. 

• RCS to add Skills Audit to Spring agenda. 

PH and RS still to complete 
COMPLETE - see agenda item 6 

Item 11 
(18.11.25) 

• JM to speak to PM and PH regarding outstanding 
Governor training. 

COMPLETE – all Governor training 
uptodate. 
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Item 12 
(18.11.25) 

• DB to include data supplied to the Trust via HJP as 
an Appendix to future Headteacher Reports. 

• Governors to review the Headteacher template to 
determine if any elements were missing to enable 
informed challenge and decisions. 

COMPLETE 
 
COMPLETE 

Item 14 
(18.11.25) 

• DB to share SDP when completed for Governors to 
approve. 

• ES to put DB in touch with Susan Walters from 
Leading Schools Consultancy. 

COMPLETE - SDP and SEF shared as part of 
meeting documents. 
COMPLETE.  

Item 15 
(18.11.25) 

• JM to share 18.11.25 Safeguarding Visit report via 
GVO. 

COMPLETE 

Item 16 
(18.11.25) 

• DB to share KPI Dashboard data with governors. COMPLETE - Updated KPI dashboard to be 
shared during meeting 

Item 17 
(18.11.25) 

• Governors to read and approve the 3 policies on 
GVO asap. 
Child Protection & Safeguarding 
Suspension and Exclusion 
Medical Needs and Administering Policy 

COMPLETE 

Item 18 
(18.11.25) 

• DB to ask Emma Thomas to share the S175 Action 
Plan with governors via GVO. 

COMPLETE 

Item 20 
(18.11.25) 

• DB to ask LL to share DP Action Plan with 
governors. 

COMPLETE – Data Protection Policy in 
place. 

Item 21 
(18.11.25) 

• RCS to ask Ilona who had responsibility for listed 
items.   

COMPLETE – response provided to DB/JM  

 

AGENDA ITEM 
6 

BOARD GOVERNANCE 

Discussion: The Skills Audit dashboard was reviewed which RAG rated each category. No areas were below a 
yellow rating, showing a broad range of skills within the LSB.  
 
One area which was rated yellow concerned Governor’s understanding of the community that the 
school serves.  DB showed Governors the Cheshire East Tartan Rug which shows the make-up of the 
local community. ET would share the link with Governors for them to be able to review and analyse. 

ACTIONS ET share link to CE Tartan Rug to Governors. 

 

AGENDA ITEM 
7 

HEAD TEACHERS REPORT 

Discussion: The Head Teacher’s Report had been shared with Governors. It was noted that the SLT overview had 
not been included with the report in error. DB gave verbal highlights from the report which would be 
shared with Governors after the meeting. 
 
An overview of recent activity on Dojo was shared which showed examples of the wide variety of 
activities the students engaged with. Dojo was now split into feeds for each individual class to 
minimise information overload for parents with a whole of school feed accessible to all.  
 
Time was spent discussing one activity which was shared on Dojo - Wooden Stuff. This was an 
example of teaching staff adapting to students need. In this instance, the DT and Computing teacher 
joined forces to create a combined task for their students to create, market and sell a product with all 
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students having their area of responsibility in the enterprise.  RC confirmed that she had discussed 
this with Macauley Wright during her Careers Visit and if these practical activities were book-ended 
with employer visits, a sustainable work experience model would be generated. RC had spoken with 
the Cheshire and Warrington Careers Hub who were looking to support SEND settings with funding 
for work experience placements. DB confirmed that Axis were on a pilot scheme with them.  
 
The Axis All Areas podcast had been launched by Mr Welbourn and was providing opportunities for 
students to develop oracy and talk about their passions. It had been received very well so far.  
 
The SLT Overview report contained updates from each member of the SLT on their area of 
responsibility: 
Claire Gill – Curriculum and Assessment. Governors heard how work was ongoing to develop the 
curriculum statements by which students were graded against. This enabled work to be monitored 
from Showbie, through to a lesson and on to Arbor with students being classified against a statement 
to show achieved, emerging, secure etc. The majority of statements had been completed and staff 
workload would reduce as a result of this new platform. CPD time had been given to staff to compile 
the curriculum statements at the outset.   
Emma Thompson – Safeguarding and Attendance. ET would present the information under Agenda 
Item 10 and 15. 
Laura Bridges – SEND. Laura had started the role in January to enable a handover period from Sarah 
Holt.  In recognition of the scale of the role, DB was meeting weekly with Laura to support. Laura was 
already identifying areas in which she could bring additional value to the role and was working 
efficiently despite the challenging workload.   
 
Q: KS2 results were really good, with a student in Yr 7 at Greater Depth in reading. As the students 
move into Yr 7, what work was being done to celebrate those results and maintain progression? 
A: Each subject specialist was designing the curriculum with input from Laura to ensure there was a 
coherent model. Regular monitoring and assessment would track progress.  Comparisons could be 
made to national data, although the student cohort at Axis was so unique this was of limited benefit.  
Current KS3 data showed up to 40% of students had ‘good’ to ‘outstanding’ progress.  ‘Good’ within 
the Trust related to above national. New systems to effectively measure progress via both formative 
and summative assessments would result in a move away from pure data and provide a better 
understanding of students, their progression and their barriers.  HJP reflected that as a through 
school, the drop-off in progress often seen between KS2 and KS3, should be minimised.  
 
Q: The number of consultations from the LA (130 since Sept 25), presented a considerable amount 
of work for Laura. What could be done to support her? 
A: DB was involved in the formation of a group of Special Heads who would be meeting with the LA to 
discuss their concerns. Over half the consultations received were not appropriate for Axis and should 
not be sent, demonstrating that the LA do not know their schools, potentially due to such high staff 
turnover in all positions. 
Q: How long would each consultation take to respond to? 
A: A considerable amount of time, especially if doing diligently. Laura had caught up with the backlog 
of consultations although they were still incoming along with all the annual reviews, responding to 
the students’ needs in school and other requests from the LA.  DB was mindful of the pressure on 
Laura, hence the weekly meetings to support her. 
Q: Was there anything the LSB could do to offer support? 
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A: A letter to the local MP, possibly the Secretary of State, to highlight the situation. The legal 
responsibility for EHCP provision lay with the LA and asking Axis to accept students when their needs 
could not be met was unlawful. Springfield School have already taken that route.   
Q: What are the available responses to a consultation? 
A: Within strict criteria, the broad responses were - can’t meet need; can meet need but no capacity; 
or can meet need and place offered. Due to the current numbers the reality was that regardless of 
whether need could be met, no further students could be accepted due to capacity as it would be a 
Health and Safety risk. As a result no parent tours were offered and the open days held twice a year 
gave out a clear message that the school was currently oversubscribed on H&S grounds. 

ACTIONS DB to share the SLT Overview report with Governors. 

 

AGENDA ITEM 
8 

LINK GOVERNOR – REPORTS 

Discussion: The following Link Governor reports were shared:  
JM – Safeguarding  
ES – Quality of Education  
PH – Technology at Axis 
PM – Health and Safety 
RC –  Careers 
PH & PM - Student Leadership 
Governors though the suggestion of a school choir was a great opportunity for students. 
ES – SEND 
 
JM thanked all those governors who had been into school and felt that the LSB was strengthened as a 
result of the involvement Governors were having with the whole school team.  

 

AGENDA ITEM 
9 

QUALITY OF EDUCATION  

Discussion: The SDP was shared along with updates on progress. Governors had asked to see costings for each of 
the areas which were now starting to be incorporated. DB would review SDPs from other Heads to 
ensure the information being provided was comparable.  Spotlight areas were those which were the 
main priorities to focus on, with Floodlight areas being those which either need continuous focus e.g. 
safeguarding or were in the process of becoming embedded.  
 
The updated SEF was shared with Governors.  
 
The Digital Strategy fell under Laura’s remit but due to her workload, DB would take on ownership of 
moving this forward. Laura would still carry out CPD.  
Q: Have all considerations been given to ensuring the digital strategy is GDPR compliant? 
A: Onus were advising how to enhance the monitoring of devices. YouTube, which was a platform for 
age 18 and over, would be replaced with ClickView.  
 
The rollout of ipads had gone well which LL co-ordinated with support from Onus. DB was pleased to 
note that Governor Visit Reports and the SIP visit highlighted technology as a strength.  Parental 
feedback so far had been positive with some noting it had changed their child’s ability to learn.  
 
DB would be looking how to clearly evidence the impact the technology had on Engagement, 
Accessibility and Workload. 
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Internal monitoring update – this had already been discussed under Agenda Item 7. 

 

AGENDA ITEM 
10 

ATTENDANCE & BEHAVIOUR  

Discussion: ET shared an Attendance update with Governors. ET had started her role in September and had since 
made some changes to the monitoring, recording and parental engagement around attendance. 
 
ET closely monitored attendance for whole of school, PP, PA, genders etc but also looks at individual 
attendance compared to their previous setting. This contextual information provides a narrative 
around a student’s journey. 
 
ET was also very clear with students and parents when absence could and could not be classed as 
authorised. Due to the school being a SEMH school, students were encouraged to come into school 
regardless of their mood in order to allow school to offer support and interventions. This was often a 
change parents needed to get used to after a mainstream settings.  As a result there had been a rise 
in unauthorised absences but expectations were being clearly set. 
 
Attendance target – 85% 
Attendance YTD – 79% 
Persistent Absence YTD - £46% 
 
8 students, including a family of 3 siblings, were school refusers. With their data removed, the figures 
were: 
Attendance YTD – 85.4% 
Persistent Absence YTD – 22.4% 
 
For those students with persistence absence, ET was aware of the reasons and worked with families 
where possible to improve attendance.  
 
Q: Would the new Ofsted framework allow for discussion around reasons for absences, reflecting 
both steps of improvement and outliers affecting data? 
A: The new framework states that a school’s contextual information needs to be taken into 
consideration. The framework allows for more nuanced discussions around supporting evidence. 
 
12 attendance plans were now in place since September which were being used to drive 
improvements in attendance and address any barriers.  For one student this had resulted in 
attendance increasing from c. 70% to 100% last half term. 
 
ET was also focusing on attendance in Yr 11 in preparation for exam season. 

 

AGENDA ITEM 
15 

SAFEGUARDING & MENTAL HEALTH 

Discussion ET provided a verbal update for Governors around Safeguarding.  
 
Since ET took on the role, standard practices had been backed up by robust and targeted support and 
evidence. CPOMS was now used much more efficiently with categories being updated to allow for 
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better interrogation of data. The Safeguarding Lead at the YES Trust had implemented those changes 
across the whole Trust. 
 
ET reports each half term to show any trends around key themes of self-harm, online safety and 
misogyny.   
 
ET would look to take over responsibility for the PHSE curriculum from Laura in order to align the 
PHSE content with Safeguarding themes. 
 
#WakeupWednesdays reflected any issues or themes from the week. 7 minute briefings were shared 
with half termly CPD around Safeguarding. 
 
Q: With the ever increasing challenges around smart phones for children, what can the school do to 
support? 
A: ET would be sharing resources from police training which were extremely thought provoking. This 
would potentially be done via a parents evening/coffee morning. A governor suggested offering a free 
raffle to encourage engagement.  ET would also arrange for the police to deliver age-appropriate 
workshops with the students directly. 
 
DB formally noted his thanks to ET for the work she had done since joining in September. Governors 
thanked ET for the information provided and congratulated her on passing her probation.  

 

AGENDA ITEM 
11 

SEND REVIEW 

Discussion: This had been discussed under agenda item 7 and the SLT Overview Report would provide Laura 
Bridge’s updates. 

 

AGENDA ITEM 
12 

KPI DASHBOARD REVIEW  

Discussion: The KPI Snapshot data, which DB provided to HJP, had not been included in the meeting pack by 
error. DB discussed it with Governors and would share following the meeting on GVO.  
 
Governors found the colour coded KPI Grading easy to read and DB agreed that it was a much clearer 
way of recording and identifying progress. All members of the SLT feed their information into it and 
HJP was able to plot progress of all schools for the Trustees. 

ACTIONS DB to share the KPI Snapshot report. 

 

AGENDA ITEM 
13 

TRANSITION FOR YEAR GROUPS & SAT /EXAM ARRANGEMENTS  

Discussion: There would only be two new students in Yr 7 in Sept with the rest being current Yr 6 students. The 
transition process had already begun.  The primary cohort would begin to fill up now with earlier year 
groups. 3 new students will join Yr 6 in Sept along with the current Yr 5 students. 
 
Q: How many Yr 11 students would be leaving? 
A: 18, although a maximum of 8 could stay for the post-16 provision commencing in Sept which was 
only open to existing Yr 11 students. 
Q: Had that process started? 
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A: Information had been shared with parents and expressions of interest were to be submitted to 
Laura. Discussions would then take place with the student and parents to ensure that it was the right 
decision for the student. DB envisaged some challenging conversations but it had to be the right 
choice for the student and not the convenient choice. 
Q: What is the curriculum going to be for Post-16? 
A: Initial plans were for a supported internship model, however 4 other local schools would be doing 
that. Therefore the curriculum would follow the LA’s Preparation for Adulthood model. It would be 
full time at 25 hours per week and would focus on the 4 key pillars of the model, develop Maths and 
English qualifications, skills for life with a minimum of 1 day per week work experience. The work 
experience would be outsourced to an external provider. DB was going to visit Newcastle College who 
offer a similar model to some of their students. 
Q: Have you got a view already of which students the Post 16 provision would be right for? 
A: There would be a level of independent learning so it needed to be students with good attendance, 
engaged with their learning and who demonstrated good student behaviour as role models within the 
school.  
Q: Would you promote the Post 16 offering with those students you felt it suited even if they did 
not express interest? 
A: No, only if they expressed interest. Most of the Yr 11 students had already secured their Post 16 
placements at Reaseheath or South Cheshire College. 3 students were yet to secure a place and DB 
was talking to the LA to suggest that they look for specialist provision for them Post 16. 
Q: How would it affect the size of the school by adding 8 students? 
A: They would not be an additional 8 but would fill existing spaces. 
 
All Yr 6 students would be taking part in SATS in May and all arrangements were in place. The 
challenge would be around space. A bespoke exam season programme would be in place for all 
students to maximise their potential for success. 

 

AGENDA ITEM 
14 

POLICY REVIEW/APPROVAL  

Discussion: Governors were asked to approve the following policies on GVO:  
First Aid Policy (expires 31.3.26) 
 
It was noted that the Behaviour for Learning Policy was not due for renewal until the Summer term.  
 
The Podcast Policy had been shared with Governors for information and any feedback as this was a 
new policy to the school.  

ACTIONS Governors to approve the First Aid Policy on GVO. 

 
ET left the meeting at 7.00pm. 
 

AGENDA ITEM 
16 

HEALTH & SAFETY 

Discussion The report from the latest H&S visit from the Trust was yet to be received.  There had been a few 
minor areas highlighted for action which LL had now completed. These were primarily around signage 
and instructions for the new maglocks. DB would share the report once received. 
 
Trust wide H&S information had been shared with all staff. 
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Governors thanked LL for her additional work during the Site Manager’s extended absence. 

ACTIONS DB to share H&S Trust Visit Report with Governors once received. 

 

AGENDA ITEM 
17 

GDPR  

Discussion LL runs half termly checks around school.  
 
1 data breach had been reported to Judicium and to the ICO. Their feedback was that no further 
action was required. They had shared information around best practice and an action plan which had 
now been implemented. 

 

AGENDA ITEM 
18 

AOB 

Discussion Student Leadership 
ET confirmed that the School Council now had 15 members which each year group represented, with 
Sports, Digital and Eco leaders in place. El Dibben was working on job descriptions for those roles. The 
students were all engaged and excited about the opportunity to be involved in contributing to the 
school community. They would be actively involved in the new Sensory Room design. ET appreciated 
the visit from PH and PM and the ideas they put forward. 
 
ET was looking at the culture of the school and reflecting on how Dojo and Arbor could be used to 
drive change. Dojo points would now be awarded for going over and above in certain key skills (as 
opposed to meeting expectations) and points would be currency for students to use. 
 
Update on Post 16 plans 
This had been discussed under item 13. 

 

AGENDA ITEM 
19 

DATE OF NEXT MEETING/S  
 

 Tuesday 16th June 2026 5:00pm 

 
Part 1 discussions ended at 7.05pm. 
 
RS left the meeting. 
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