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Our Provision 

The Axis Academy is a specialist Social, Emotional and Mental Health (SEMH) school 

within The YES Trust. We provide specialist education for children and young people 

with Education, Health and Care Plans (EHCPs), whose SEMH needs require an 

educational experience that is highly personalised, relational, adaptive and 

responsive. 

At Axis, we do things differently here. 

We recognise that, for many of our students, previous experiences of education, 

relationships, adversity, trauma, unmet need or disrupted engagement with learning 

can influence how safe they feel in school and how ready they are to learn. Our 

starting point is therefore not simply,"How do we get this young person to fit into 

school?" but rather,"What does this young person need from us in order to feel safe, 

belong, develop and succeed?" 

This reflects our Trust values. We seek to be: 

• Child-centred in the decisions we make; 

• Adaptive and sensitive to need in the provision we create; and 

• Authentic in our relationships with children, families and one another. 

Our provision is ambitious. Being therapeutic and trauma-informed does not mean 

lowering expectations. Instead, we seek to understand and remove the barriers that 

can prevent young people from demonstrating what they know, what they can do 

and who they can become. 

The SEND Code of Practice places emphasis on high-quality provision, removing 

barriers to learning and supporting successful preparation for adulthood. Our 

provision is designed around those principles. 

Understanding SEMH Differently 

At Axis, we understand that SEMH need can present in many different ways. 

Some children communicate distress externally through behaviours that may be 

experienced by others as challenging, dysregulated, impulsive, avoidant or unsafe. 

Others communicate their needs much more quietly. 



We explicitly recognise internalised presentations of SEMH. A student may appear 

compliant, quiet or academically engaged while experiencing significant anxiety, 

low self-esteem, withdrawal, masking, avoidance, difficulties communicating need, 

or barriers to engagement and participation. 

For this reason, the absence of behaviour that challenges others does not mean the 

absence of need. 

Our staff seek to understand what sits beneath presentation. We use relationships, 

observation, student voice, knowledge of the individual and partnership with families 

and professionals to build a fuller picture of each learner. 

We believe that behaviour is meaningful communication, but we also understand 

that not all communication is loud. 

This is an important feature of the Axis offer and enables us to support young people 

whose SEMH presentation may have been overlooked because they internalise their 

distress rather than externalise it. 

A Trauma-Informed and Relational Approach 

Trauma-informed practice sits at the heart of our provision. 

Our approach begins with connection, safety and belonging. We understand that 

regulation, trust and relationships can be important foundations for successful 

engagement with learning. 

Students are therefore supported by adults who seek to understand the individual 

rather than simply respond to the presenting behaviour. Boundaries and 

expectations remain important, but these are delivered through relationships 

characterised by consistency, predictability, curiosity and care. 

We aim to create environments in which students increasingly develop the 

confidence to communicate: 

"I am safe here." 

"I belong here." 

"People understand me." 

"I can ask for help." 

"I can succeed." 

Our approach is not about removing challenge or shielding young people from 

difficulty. It is about providing the relationships, adaptations and strategies that 

enable them to meet appropriate challenge successfully. 

Regulation, Emotional Literacy and Zones of Regulation 

The development of emotional literacy and self-regulation is an important part of 

everyday life at Axis. 



Zones of Regulation provides a shared framework through which students can 

develop their understanding of emotions, regulation and individual strategies. 

We recognise regulation as something that develops through experience and 

supportive relationships. Our aim is not for students simply to become more 

compliant, but for them increasingly to understand themselves. 

Over time, we want young people to recognise: 

• what they are experiencing; 

• what their bodies may be communicating; 

• what situations may affect their regulation; 

• which strategies are helpful to them; 

• when they need support; 

• how to communicate that need; and 

• how to make increasingly independent choices. 

This shared approach supports us to move beyond asking"What is wrong?" towards 

asking"What is happening, what does this young person need, and how can we 

help?" 

Curriculum and Learning 

We provide an ambitious, broad and personalised curriculum that recognises 

educational progress and personal development as interconnected. 

The Axis curriculum is bespoke, ambitious and balanced and supports the aim of 

enabling and empowering students to become confident, capable and 

contributing members of society. 

At Axis, adaptation does not mean a lack of ambition. 

Students may require different routes, different pacing, different environments, 

different forms of support and different ways of demonstrating success. Our 

responsibility is to create the conditions in which they can achieve. 

Our curriculum therefore seeks to combine: 

• strong academic foundations; 

• appropriate qualifications and accreditation; 

• therapeutic and SEMH development; 

• communication and self-advocacy; 

• creativity and practical learning; 

• preparation for independence; 

• careers and employability; 

• community participation; and 

• preparation for adulthood. 

Success will consequently look different for different students, but every pathway 

should lead somewhere meaningful. 



Preparation for Adulthood and Post-16 

Axis is commissioned as a 4 to 19 special school, and our provision increasingly 

reflects the importance of continuity into post-16. 

Preparation for adulthood does not begin when a student reaches Year 11. It should 

develop progressively so that students acquire the knowledge, confidence, 

independence and self-understanding required for adult life. 

This is consistent with the statutory SEND framework, which covers ages 0 to 25, and 

government guidance confirms that preparation for adulthood should form part of 

EHCP review from Year 9. 

Our post-16 provision therefore represents progression, not simply continuation. 

For students remaining at Axis beyond Year 11, programmes become increasingly 

personalised around their aspirations and intended destinations. This may include: 

• further development of English and mathematics; 

• appropriate qualifications and functional skills; 

• vocational learning; 

• careers education and meaningful encounters with employment; 

• work-related learning and supported internship opportunities where 

appropriate; 

• independent living skills; 

• travel and community participation; 

• emotional literacy and self-regulation; 

• self-advocacy; 

• understanding individual needs and reasonable adjustments; and 

• supported transition towards further education, training, employment or other 

meaningful destinations. 

The emphasis progressively shifts from adults asking "What support does this student 

need?" towards enabling the young person themselves to understand and 

communicate "This is who I am, this is what helps me, and this is what I want for my 

future." 

Working with Families and Professionals 

Successful provision requires partnership. 

We work collaboratively with students, parents and carers, local authorities, health 

professionals, social care, CAMHS and other agencies where involved in a young 

person's life. The existing statement already identifies partnership with CAMHS, SEND 

teams, families and other agencies as part of ensuring holistic support.  

Families bring knowledge and experience of their child. Young people bring their 

own voice, aspirations and understanding of what works for them. Professionals bring 

different areas of expertise. 

Our role is to bring these perspectives together around the child. 



Admissions 

Axis Academy admits children and young people whose EHCP identifies SEMH as 

their primary area of need and for whom the Academy is identified as an 

appropriate specialist placement through the statutory consultation process. 

Parents and carers may request that a particular school is named in their child's 

EHCP, while the final decision about the institution named rests with the local 

authority maintaining the plan. Special academies must admit a child where they 

are subsequently named in the final EHCP. 

Where Axis is consulted, consideration is given to the young person's age, ability, 

aptitude and identified special educational needs, alongside the statutory 

considerations regarding the efficient education of others and efficient use of 

resources. 

Where a young person's needs can be met at Axis, we work collaboratively with 

families, local authorities and other professionals to plan a positive transition into the 

Academy. 

What We Want for Every Axis Student 

Ultimately, our provision is about more than attending school or achieving 

qualifications. 

We want every child and young person to leave Axis with a stronger understanding 

of: 

Who I am. 

What I am good at. 

What I find difficult. 

What helps me. 

How I communicate what I need. 

How I regulate myself and seek support. 

How I build healthy relationships. 

What I can contribute. 

What I want to do next. 

We want our students to experience success, sometimes after significant previous 

difficulty, and to recognise that their needs do not define the limits of their potential. 

That is what we mean when we say: 

We do things differently here. 

We build relationships before making judgements. 

We seek to understand rather than simply react. 

We adapt without lowering ambition. 

We notice the child who communicates loudly and the child who communicates 

quietly. 

We recognise progress that cannot always be captured by a qualification. 



And we believe every young person deserves the opportunity to develop a 

meaningful and hopeful future. 

Dan Blundred 
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admin@theaxisacademy.org   
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